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Summary
· 25+ years of Information Technology experience with the last several years leading and managing large departments in Software Development solutions in various disciplines.
· Consistent success in implementation of Information Technology projects through well-developed leadership and project management skills.
· Extensive experience working with company executives to deliver valuable IT solutions.
· Strong technical abilities complimented with excellent business acumen.
· Proven ability to accept and adapt to new IT management responsibilities in a variety of businesses, technologies and IT disciplines.

Professional Experience
	Gibson Energy
	September 2014 – November 2014

	Program Manager, Information, Communication & Collaboration (Consultant)

	· During this three month contract term, I assumed the lead of a failing program, that had a short-term planned launch of a corporate intranet based on Microsoft’s Office 365 & SharePoint On-line (Cloud) environment.  Requirement was to reset the near-term delivery, assess resources & budget




	Canadian Pacific Railway  
	June 2012 – August 2014

	Program Manager, Information Management (Consultant)
	  

	Assumed the lead of a failing Information Management program, instituted a recovery plan that returned the program to providing the business value as perceived by the steering committee.  Providing data warehouse and business intelligence deliverables through incremental delivery of data acquisition, datamart development and data consumption through dashboard, scorecards and operational & analytical reports. 

Key accomplishments of the program;
· Restructure of the Information data acquisition method to provide near real-time data for use in timely dashboards
· Implementation of a monthly release schedule to provide continuous business value improvements and recover the faith of the project steering committee
· Instituted development process & templates and design best practices that were lacking in the previous teams, including adopting project & team SharePoint sites.




	EnCana Corporation
	March 2011 – June 2012

	Program Manager, Enterprise Data Warehouse (Consultant)

	Lead the incremental delivery of an integrated information management program that provides a sustainable enterprise view of data across the enterprise. 

Key accomplishments of the program;
· Created and lead the execution an Enterprise Data Warehouse Strategy. 
· Communicated the information management strategy to all levels of the organization
· Built an enterprise information architecture framework for operational reporting, analytics and operational system data integration
· Determined data warehouse and business intelligence tools requirements, executed selection process and purchase of tools
· Developed a resource plan for data warehouse and business intelligence engagement




	Optimal Payments (formerly NEOVIA Financial & Neteller)

	Director, Business Intelligence, Analysis & Applications
	May 2004 – March 2011

	Director, Production Operations and Infrastructure Architecture
	March 2010 – March 2011

	NEOVIA operates a secure online funds transfer service.  Through the NETELLER product, an account acts as an e-wallet that enables customers to load, withdraw and transfer funds.  Customers can instantly transfer funds to/from any merchant website that supports NETELLER's online payments system, and to/from other NETELLER customers. 

Leading a team of 60+ individuals with responsibilities that include; project management, analytical & operational reporting, business analysis, production operations and infrastructure architecture.

Key accomplishments of my leadership at NEOVIA have been;
· As the initial employee of the Business Intelligence group, lead the strategic direction of the group and recruitment efforts that lead to a peak team size of 50 members.
· Creation and implementation of a Business Intelligence Service Centre, created in a service-centric model.  The service group handles all information related requests for the company, from one-time requests to support urgent business issues, new operational reports, through analytical structures for self-serve reporting.
· Implementation of Data Warehouse structures to support operating and analytical reporting.  Adapted Agile Software Development techniques to the Data Warehouse development process.
· Implementation of Business Intelligence product offerings to support department & executive analytical reporting and extranet customer Business Intelligence solution.
· Oversaw the team that implemented Microsoft Sharepoint for project & team sites, department collaboration and content management applications.
· Lead the implementation and reporting of a corporate Balance Scorecard, delivered thru a Sharepoint intranet site.
· Lead the IT Project Management practice, consisting of up to 10 Project Managers.
· Responsible for the Production Operations group, which supports the NEOVIA public and corporate technology solutions on 24/7/365 basis.

Presented NEOVIA’s business intelligence project successes as part of the ‘Customer Focus’ keynote speech at the Vancouver Cognos Performance 2006 conference.




	ENMAX Energy Corporation
	August 2002 – May 2004

	Project Manager & Data Warehouse Architect (Consultant)

	Served as Project Manager and Data Warehouse Architect for a data warehouse initiative at ENMAX Energy, the energy retailer subsidiary of ENMAX Corporation.   ENMAX Energy provides electricity and natural gas services to over 400,000 customers in the province of Alberta.  Primary role entailed data warehouse architect, data architect and team lead responsibilities, additionally I performed full project management duties for various projects.  The initial datamarts delivered as part of the data warehouse strategy provided business units with revenue, expense and historical commodity consumption at summary and individual customer levels.  The data warehouse has been designed and delivered through Star Schema structures within a Data Warehouse Bus Architecture.  The Business Objects Web Intelligence product is the sole entry point for business clients to access the Oracle based datamarts.  I was the technical lead for the evaluation and implementation of Business Objects, as well as the ongoing architectural responsibilities of the product.  Additional deliverables include;

· Analysis, design and quality assurance of a Business Objects CRM reporting solution for the Onyx CRM product suite.
· Risk Management Initiative to determine and build, store and refine forecast volumetric algorithm to assist with the energy trading processes.
· OLAP solution for a demanding analytical application utilizing Microsoft Analysis Services energy settlement.  A series of cubes were developed to aid in the financial settlement between the wholesale supply and retail delivery of energy services.
· Customer Life Cycle analytics solution that is designed to capture, report and analyze a customer activities through their entire life cycle (i.e. marketing, sales, contract and billing).
· Transition all sustainment activities to a dedicated sustainment team.






	SaskPower
	September 2002 – December 2002

	Data Warehouse Architect (Consultant)

	The sole purpose of the project was to develop a Data Warehouse strategy for the primary electrical energy services provider for the province of Saskatchewan.  The project entailed determining the reporting and analysis requirements of 10 corporate divisions, technical solution and a phased implementation roadmap for the solution.
My areas of responsibility included conducting requirements gather interviews & workshops, providing expertise on data warehousing principles, and evaluation of package data warehouse/business intelligence solutions.  This project was a part-time commitment that required commuting to SaskPower’s head office and remote sites.






	Westcoast Energy Inc.
	October 2001 – October 2002

	Data Warehouse Architect, Business System Analyst (Consultant)

	During my one year at Westcoast Energy, I participated on four strategic projects;
· Developed an Enterprise Data Warehouse strategy.
· Business Analyst and Application Architect for SCADAWeb,.  This systems goal was to present pipeline SCADA data through an intranet in near real-time (at 5 minute intervals).
· ONYX Customer Relationship Management.  I was responsible for integrating the company’s existing customer data sources to the CRM application and creating custom COGNOS Impromptu reports.
· Application and Data Architect for a project that was developing the company’s revised business processes to simplify external customers interaction with the pipeline systems.  My roles was to determine the new application and data architecture and the migration path from the current operational systems.





	Canadian Pacific Railway

	Project Manager
	February 2000 – October 2001

	Team Leader, Data Warehouse Architecture
	February 1997 – February 2000

	The Canadian Pacific Railway’s Corporate Data Warehouse has been mandated to be the company’s single source of integrated information for all corporate reporting.  As a long time member the of the development team, I have had personal involvement in all aspects of data warehouse project.  These experiences range from a developer learning OLAP concepts, to creating the design and development principles as the Data Warehouse Architect and finally as the project manager.  Specific duties and successes have included:

· Project Manager for the 15-person development team, with architectural involvement of an additional 10 person satellite data warehouse development team.
· Data Warehouse Architect responsible for the creation and adherence of data warehouse architecture principles and standards.
· Team leader responsible for the analysis, design, development and maintenance of the data warehouse foundation layer.
· Responsible for the co-ordination and deployment of the corporate Business Intelligence tool, Business Objects.
· Co-ordinate impact assessment of all modifications to operational applications that feed the data warehouse foundation and downstream datamarts. These changes require very thorough analysis, planning and communication within the operational and data warehouse teams.
· Responsible for the design and delivery of the data warehouse Metadata project.  The project consists of technical and business metadata delivered via an intranet site to IT and business clients.
· [bookmark: _GoBack]Project Manager for design and deployment of a hardware infrastructure dedicated to the data warehouse. The infrastructure consisted of UNIX servers and 5 terabyte disk storage system.  The project also included the data migration of 2 production Oracle Version 7.3 databases to a consolidated Oracle 8 database.  The ten member project team successfully meet all the deliverables of this aggressive and time constrained project



	COMMUNICATION SKILLS AND LEADERSHIP ABILITIES

	· Effectively presented system proposals to all levels of organizations, from operational staff through senior management.
· Proven ability to write clear and concise system proposals and reports.
· Exhibits strong interviewing and group facilitation skills necessary when designing automated solutions to client needs



	PERSONAL ATTRIBUTES

	· Committed to success of team and personal goals.
· Strong work ethics, disciplined, self-starter and self-motivated.
· Willing to relocate.



	EDUCATION AND TRAINING

	· Southern Alberta Institute of Technology
Diploma in Computer Technology, 1986
· President's Honour Roll
· Recipient of Louise McKinney Scholarship for exceptional academic achievement
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