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	Monique Briggs
Business Analyst



Qualification Profile
More than sixteen years of experience in IT industry
Areas of expertise:  Business Analyst, Program Management Analyst, Project Coordinator, Corporate Trainer, and IT Deskside Support. Throughout a versatile career path, consistently received praise for outstanding customer relations, ability to work effectively under stressful circumstances, grasp concepts easily and adhere to organizational standards, processes and procedures.

Professional Experience
	Alliance Pipeline Ltd.
	April 2014 to October 2014

	Business Analyst (Information Governance Program - IG)

	· Gathered functional and business requirements through workshops to achieve a smooth transition from network drives to a SharePoint site.
· Generated a straw model through Excel pivot tables, which provided a summary/evaluation to each department on their file saving and retrieval methods.
· Ensured best practices were consistent with the IG Program and were communicated and adhered to by all users and groups.
· Worked with developers to ensure all business requirements were delivered




	Canadian Pacific Railway
	April 2013 to April 2014

	Business Analyst Specialist (Data Warehouse Consolidation Project)

	· Business Analyst Lead provided coaching and mentoring and ensured solutions follow Business Intelligence standards
· Worked directly with business clients to investigate, understand and describe business processes and requirements 
· Translated business requirements for technical teams to design and deliver solutions
· Performed data/systems analysis within the Enterprise Data Warehouse and its sources.
· Completed data mapping exercise to determine which subset of data was used in the single for Business Intelligence / Enterprise Data Warehouse




	TransCanada Pipelines Ltd.
	April 2012 to April 2013

	Project Manager/Program Management Analyst (Window 7 Project – Deployment)

	· Liaison between the project management team, technical support and the business units to meet the project scope
· Managed and coordinated multiple project issues, risks and changing priorities on a daily basis and ensured deployments stayed on schedule.
· Updated, maintained and reported on all aspects of deployment to key stakeholders.




	Suncor Energy
	Feb 2010 to April 2012

	Program Management Analyst (Application Virtualization Project)

	· As the Project’s Subject Matter Expert, created project strategies and developed processes and procedures
· Led investigations, meetings, workshops and managed/resolved project issues in a timely matter
· Developed in depth reports to inform all key stakeholders
· Performed analysis on data sets to ensure crucial packaging requirements were  provided to the scripting team
· Provided risk/gap analysis on the project and recommended overall solutions to guarantee the successful completion of the project
· Supported/Managed team members to ensure all packaging deadlines were met.




	Talisman Energy  
	Nov 2009 to Feb 2010

	Infrastructure Project Coordinator/ Application Researcher (Term Position)

	· Responsible for research, problem solving, and support of multiple projects.  
· Monitored, developed, maintained and distributed documents, schedules and project plans
· Coordinated meetings, train team members regarding required project standards, and processes
· Ensured communication of project updates/changes to key stakeholders




	The City of Calgary
	Sept 2008 to March 2009

	Management Systems Analysts (Term Position)

	· Experience in the analysis, development, documentation and implementation of business processes.  These were used to perform all aspects of the City of Calgary procurement process (procurement, receiving, managing inventory, reporting and asset management)
· Provided Remedy training for existing employees, Project Managers and any contractors using the product




	OAO Technology/Hewlett Packard, Calgary
(Outsource to Transalta, Altalink, INCO)
	Dec 2003 to Sept 2008

	Change, Release and Deployment Coordinator, Focal and Deskside/Remote Support

	· Planned, scheduled, and monitored change requests, including costs, budgets, staffing requirements, resources, and risk.
· Handled all aspects of Desk side and Network support 




	EDUCATION
	

	Business Analysis Professional Certification Training
Self-Learning
	Completion - Dec 2014  

	ITIL V3 Foundation in IT Service Management Certificate
Certification Subject Matter Experts
	2010

	Business Administration –Information Systems Diploma
St. Lawrence College, Kingston, Ontario
	1996 – 1998
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	SKILLS
	

	Proficient in Business Objects, Microsoft Office, Visio, Project, SharePoint, eDOCS DM, Livelink, ARIS, Mind Map and uPerform
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