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October 2, 2015

Brian Lauder
Business Process Excellence Manager 
Shell Albian Sands


Brian,

[bookmark: _GoBack]As discussed on Wednesday, C CUBED Data Integrators would be pleased to provide myself, Bill Towsley, as a SAP Master Data and EAM Data SME to review the SAP Master Data at Shell Albian Sands.

At a high level, this would entail:
· Reviewing the existing data and any documented or un-documented “rules” that are in use for the creation and maintenance of said data.
· Identifying issues with respect to quality, consistency, completeness, duplication and (in some cases where practical) accuracy.
· Developing a report of the findings.
· Recommending a strategy for remediation and governance including qualitative (and if possible quantitative) business benefits.
· Preparing an executive presentation for the report and recommendations.
· As required, presenting the findings and recommendations.

The scope of the review would include:
· Material Masters
· Service Masters
· Task Lists
· Equipment Masters
· Functional Location Masters
And to some degree
· Bills of Materials
· Measurement Points

We believe that this can be completed in approximately 4 weeks, assuming:
· Scope remains limited to the above data objects
· Access to SAP or SAP Data Extracts is readily available
· Access to Shell Albian resources as required to understand process and practice is readily available
· Resources (Shell and/or C CUBED) are not drawn into more pressing business priorities
· Not all work needs to be done on the Albian Sands site


We would propose a weekly rate of $6,000 which would provide up to 42 billable hours per week. Delivery management by the Managing Partners, as required is included.

Accompanying this proposal is the complete resume and a summarized biography for Bill Towsley.

We look forward to hearing from you and working with you on this project.
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The Master Data Experts
Complete. Correct. Consistent.
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