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October 2, 2015

Brian Lauder
[bookmark: _GoBack]Business Process Excellence Manager 
Shell Albian Sands


Brian,

As discussed on Wednesday, C CUBED Data Integrators would be pleased to provide a resource to help with the timesheet standardization at Shell Albian Sands.

At a high level, this would entail:
· Reviewing the requirements that have led to the creation of the new spreadsheet.
· Implementing the necessary enhancements within the spreadsheet(s), including macros and visual basic code, to automate and/or make simply the user experience.
· Review the enhanced spreadsheet with key users.


We believe that this can be completed in approximately 40 hours, assuming:
· Scope remains limited to the above tasks
· Access to spreadsheets and systems, as required, is readily available
· Access to Shell Albian resources as required to review resultant product are readily available
· Not all work needs to be done on the Albian Sands site

We would propose an hourly rate of $110 which would provide up to 40 billable hours. Delivery management by the Managing Partners, as required is included.

Accompanying this proposal is the complete resume for our proposed resource, Debabrata Rout.

We look forward to hearing from you and working with you on this project.
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The Master Data Experts
Complete. Correct. Consistent.
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