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SAP - SCM Specialist



[bookmark: _GoBack]Allan has an excellent combination of skills and experience in various industry sectors, that positions him to be a very desirable consulting candidate for ERP projects.  As a Senior Materials Management /Supply Chain Consultant, he has worked on SAP projects for the past twenty four years and offers extensive in-depth knowledge of project planning, team leadership, implementation methodologies, business process re-engineering, configuration, data conversion and integration testing experience.  Other areas of expertise include cross module integration to SAP’s PM (Plant Maintenance), PS (Project Systems), FI(Financials), CO(Controlling), SD(Sales and Distribution) and PP(Production Planning) modules.  He has also provided end-user SAP training at client sites as well as for SAP Canada.

SAP Highlights

· Senior SAP Materials Management/Supply Chain Consultant since 1991.
· Project Skills: Project Management, Business Design, Business Processes Re-Engineering, Team Leadership, Data Cleansing, Integration Testing, User Training, Change Management, Help Desk Support, Post Implementation /Sustainment Support.
· SAP Product Skills: Multiple Complete Lifecycle Implementations (8), Materials Management/Supply Chain (Procurement, Inventory Management, Materials Requirements Planning (MRP), Valuation and Account Assignment and Invoice Verification), Table Configuration, Extensive SAP Cross Module Integration knowledge, ASAP Implementation Methodology, SAP Master Data Governance (MDG) Application, Archiving and Deletion of Material Master records.
· SAP Courses: MM Configuration, Purchasing, Inventory Management, Valuation and Account Assignment, MRP (Materials Requirements Planning), Invoice Verification, Sales and Distribution, ABAP Programming and SAPScript.
· Client Projects: Suncor Energy, Petro-Canada, Laricina Energy, Bombardier Aerospace, Agrium, St. Lawrence Cement, Canadian Pacific Railway, Sony, Sempra Energy, Nokia Mobile Phones, Bombardier Industrial Division, BJ Services(formerly Nowsco Well Service), Alberta Energy Utilities Board(AEUB), Chevron Canada, Alberta Energy, Imperial Oil, and Husky Energy.

PROJECT EXPERIENCE

SUNCOR ENERGY, Calgary, AB				               September 2013 – April 2015 Senior Materials Management/ Lead Supply Chain Consultant
· Archiving and Deletion of SAP Material Master records.
· Supported Implementation and testing for SAP Master Data Governance (MDG) Application.
· Developed Corporate Master Data Standard and Guidelines for Material Master, Vendor Master and Service Master.
· Profiling and Data Cleansing for legacy data.
· Developed Metrics to ensure that data is compliant to the Data Governance Standards.
· Supported the integration of the aforementioned Standards and Guidelines into the various Suncor Business units.
· Provided Go-Live and Post Implementation support to key Suncor personnel.



Canadian Pacific Railway, Calgary, AB			           September 2012 – August 2013
Lead Business/Data Conversion Analyst – Lead To Cash (L2C) Project
· Lead Business Analyst responsible for managing the development of the Functional and Technical Data Conversion specifications.
· Developed Test scripts in HP ALM for Unit and Integrating testing for the delivery of the Data Conversion objects.
· Issue resolution, monitor and report progress on defects raised during Unit and Integrating testing for Data conversion test cycle.
· Provided reporting metrics on a daily basis to management team to identify any Issues, concerns and escalation required to ensure that key project dates are met.
· Monitored status of Data Conversion cut-over activities for pre-Go-Live implementation.
· Developed presentations to help implement a centralized Master Data Management approach for maintaining Master Data objects for all Business Units within the corporation.
· Knowledge transfer to key Canadian Pacific personnel.

SUNCOR ENERGY, Calgary, AB				              February 2012 – August 2012
Senior Materials Management/ Lead Supply Chain Consultant
· Developed interfaces to facilitate the transfer of information from EPC systems to SAP and allow for more accurate budget, commitment and actual cost reporting.  Providing a well-defined framework that can be used for all phases of a project to ensure that budgeted and forecast costs are aligned.
· Developed and provided Training for key Supply Chain Management and key EPC business users.
· Provided Go-Live and Post Implementation SAP support.
· Knowledge transfer to key Suncor and EPC personnel.

LARICINA ENERGY, Calgary, AB						           November 2011
Senior SCM Consultant
· SAP Logistics consultant, providing an SAP Post Implementation Audit.
· Review and identify key areas to insure that optimal processes are followed to support the existing SAP implementation and document list of recommendations for management to follow-up and address
· Provided a post implementation go-forward strategy.

SUNCOR ENERGY, Calgary, AB				                 July 2010 – November 2011
Senior Materials Management/ Supply Chain Data Management Team Lead
· SAP Logistics consultant, ERP Consolidation Project, responsible for coordinating Data Load objects for the Supply Chain Management (SCM) functional Team (Material Masters, Vendor Masters) and providing additional data load support for Contracts, Purchase Orders, Open Stock Balances, Vendor Open Items and Goods Receipts Not Invoiced.
· SCM Data Management/Cleansing Team Lead responsible for converting/cleansing legacy data and conforming to Master Data Shared Service’s policies and procedures.
· Planned, scheduled and monitored SCM Go-Live activities. 
· Knowledge transfer to Suncor personnel with respect to SAP Supply Chain functionality. 

Calgary Exhibition and Stampede
Sub-Committee Chair – Western Photo Gallery			     May 2009 - September2010
· Sub-Committee Chair reporting to Chair of Western Showcase Committee.  Conduct meetings, monitor budget and co-ordinate all Western Photo Gallery (WPG) committee activities throughout the year.  Promote Western Photo Gallery exhibits as ‘photography as an art form’ for sale to the general public, organize and promote the Annual Western Photo Competition for the Calgary Exhibition and Stampede.

PETRO-CANADA, Calgary, AB						      February 2008 – April 2009
Senior Materials Management/ Supply Chain Consultant
· SAP Scoping Study for reporting key performance reporting indicators (KPIs) for the Oil Sands Projects (OSP) Business Process Improvement (BPI) Plan to Pay (P2P) initiative.  Identify KPI points and detailed reports against various aspects of the P2P processes where time dependencies to process improvements or deficiencies may affect processes, people or technologies.
· Scoping Study and Alignment Engagement for the key stakeholders of the Fort Hills project team. 
· EPC Connect Project – Data Transfer of Commitment and Actual information from Engineering, Procurement and Construction companies to Petro-Canada’s SAP system.  Implementation of the aforementioned Scoping and Alignment Engagement for the Fort Hills Project and working with several EPC companies to determine requirements for the transfer of EPC data.
· SAP Materials Management Subject Matter Expert supporting Petro-Canada’s Edmonton Refinery Conversion Project (RCP) for outsourcing SAP Data Collection to Off-Shore High Value Data Centre.  Quality assurance of inbound data to meet Petro-Canada requirements.
· Developed and provided SAP Training for key Petro-Canada business users.
· Knowledge transfer to Petro-Canada personnel with respect to SAP Navigation and Supply Chain functionality.

SUNCOR ENERGY, Calgary, AB				           October 2003 – December 2007
Senior Materials Management/ Team Lead Supply Chain Consultant
· SAP Logistics Configuration Team Lead for Procurement, Inventory Management, Materials Requirements Planning (MRP), Valuation and Account Assignment and Invoice Verification for a company-wide SAP implementation project.
· Developed interfaces to facilitate the transfer of information from EPC systems to SAP to allow for more accurate budget, commitment and actual cost reporting.  Providing a well-defined framework that can be used for all phases of a project to ensure that budgeted and forecast costs are aligned.
· Developed and implemented Change Management/Business processes for Supply Chain Management and several Major Projects Business divisions.
· Developed Business Process Design/Functional Specifications for Supply Chain Management for Interfaces from legacy systems inbound/outbound to/from SAP.
· Assisted in the Planning, Scheduling and Testing for SAP Conversion and Interface programs.
· Developed and provided Training for key Supply Chain Management and key business users.
· Provided Go-Live and Post Implementation SAP support.
· Knowledge transfer to key Suncor personnel with respect to SAP functionality.

BOMBARDIER AEROSPACE, Montreal, QC			     September 2002 – September 2003
Senior SAP Data Management Co-Team Lead
· Consulting Team Lead responsible for the delivery of several key Conversion objects – Vendor Master, Outline Agreements and Purchase Orders.
· Developed Functional Specifications for Financial Interfaces and Procurement Conversions from legacy systems inbound/outbound to/from SAP.
· Assisted in the planning, scheduling and testing of Conversion and Interface Specifications.
· Responsible for co-coordinating activities of Data Management team members
· Developed Conversion strategies for Functional Specifications.
· Knowledge transfer to key Bombardier personnel with respect to SAP functionality.

AGRIUM, Calgary, AB							          May 2002 – August 2002
Senior SAP Materials Management Consultant 
· Provided Materials Management Production support for issues related to SAP 4.6C.
· Implemented a Pilot Project for Updating Planned Delivery Time.
· Provided R/3 Materials Management Training – Functional and Configuration 
· Knowledge transfer to key Agrium personnel with respect to SAP 4.6C MM functionality.

ST. LAWRENCE CEMENT, Montreal, QC				             March 2002 - May 2002
SAP Materials Management Consultant
· Provided Materials Management support for testing SAP Release 4.6 B/C and the SAP GUI Release 6.2 based on the Windows XP environment.
· Updated Integration Test scripts and identification of business issues and opportunities during the XP Conversion testing.

AGRIUM, Calgary, AB							    April 2001 - November 2001
Senior SAP Materials Management Consultant 
· Provided Materials Management support for the conversion from SAP Release 3.1H to 4.6C. 
· Knowledge transfer to key Agrium personnel of SAP 4.6C MM functionality to support the R/3 upgrade project.
· Identified business issues and opportunities during upgrade implementation.
· Resolved issues related to the upgrade from 3.1H to 4.6C
· Provided R/3 Materials Management Training – Functional and Configuration

CANADIAN PACIFIC RAILWAY, Calgary, AB				       March 2001 - August 2001
SAP Materials Management Consultant/ Consulting Team Lead
· Provided Materials Management support for the conversion from SAP Release 3.1G to 4.6C.
· Provided post-implementation support for MM and PM Modules.
· Knowledge transfer to key CP Rail/Alstom personnel of SAP 4.6C MM functionality to support the R/3 upgrade project.
· Identified of business issues and opportunities during upgrade implementation.
· Resolved issues related to the upgrade from 3.1G to 4.6C

SONY CORPORATION, Park Ridge, New Jersey, U.S.A.	              October 2000 - February 2001
SAP Materials Management Consultant
· Provided Material Management support for the design and configuration of the Procurement and Inventory Management phase of this SAP implementation.
· Knowledge transfer to core Key Sony personnel of SAP Release 4.6C MM functionality to support the R/3 implementation.
· Designed Interface specifications to link key SAP Procurement and Inventory Management process to a Non-SAP Financial system.
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, and testing.
· Identified business issues and opportunities during initial phase of the project.
· Participated in a SAP Platinum Design review of the Inventory Management configuration.

SEMPRA ENERGY, Los Angeles, California, U.S.A.		         February 2000 - September 2000
SAP Materials Management Consultant/ Materials Management Team Lead
· Provided Materials Management support for the project in the design, configuration, construction and implementation phases in this ASAP SAP Release 4.5 implementation.
· Identified legacy data to be mapped to SAP, data conversion, and testing.
· Knowledge transfer to core Key Sempra Energy/Sempra Atlantic Gas personnel in SAP MM functionality to support the R/3 implementation.
· Identified business issues and opportunities during implementation support.
· Integration/Conversion Testing.
· Assisted other client project team members.

NOKIA MOBILE PHONES, Fort Worth, Texas, U.S.A.		                June 1999 - September 1999
SAP Materials Management Consultant/ Team Lead
· Provided Team Lead for MM/PP support for the project immediately following SAP 3.1G implementation.
· Trained core Supervisors/Key Operators/Operators in SAP MM/PP functionality in their production floor operating environment.
· Identified business issues and opportunities for post-implementation support.
· Assisted client project team members.

CANADIAN PACIFIC RAILWAY, Calgary, AB				  March 1998 to February 1999
Senior SAP Materials Management Consultant/ Consulting Team Lead
· Consulting Team Lead providing SAP Release 3.1 I expertise for MM (Logistics, Purchasing, Inventory Management, Physical Inventory and Consumption (MRP/Forecasting) Configuration.
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, and testing.
· Identified business issues and opportunities.
· Presented SAP Navigation, Purchasing, Inventory Management and MRP/Forecasting 
· Trained key business users and core MM team members and ‘expert users’ in SAP MM functionality.
· Developed prototypes to test configuration and specific business processes (Sub-Contracting Materials, Bill of Materials (BOM), Material Requirements Planning/Forecast Modeling, Asset Disposal, Scheduling Agreements and Valuation (Automatic Account Assignment).
· Project support for both Engineering and Mechanical business processes.
· Assisted client project team members, providing MM sustainment support for problems/issues. 
· Integration/Authorization Profile testing.
· Developed User documentation and training materials.
· Go-live support for Phase 1 implementation.
· Provided MM integration support to other SAP modules(PM, PS, PP, FI and CO).

AGRIUM, Calgary, AB						            October 1995 to February 1998
Senior SAP Materials Management Consultant/ Consulting Team Lead 
· Consulting Team Lead providing expertise for MM (Configuration, Purchasing, Inventory Management, Physical Inventory, Valuation, Material Requirements Planning) and SD (using MM business functionality).
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, and testing.
· Trained in-house MM team members and ‘expert users’ in SAP MM Release 3.C functionality.
· Identified business issues and opportunities, providing MM problem support and issue resolution.
· Presented SAP Navigation and MM application training to Key Agrium business integration teams.
· Project planning for Phase 1 and 2 and supervision of junior team members.
· Provided Materials Management support for the conversion from SAP Release 3.1H to 4.6C. 
· Co-coordinated the pre-production Integration and Cut-Over testing for all project teams
· Created transports requests to control the movement of configuration from a development/ test/quality assurance environment to the production environment.
· Developed User documentation and training materials.
BOMBARDIER INDUSTRIAL DIVISION (BID), Granby, QC		       September - October 1995
SAP Materials Management Consultant
· Provided SAP expertise for MM (Configuration, Purchasing, Inventory Management, Valuation and Materials Requirement Planning(MRP)), SAP Release 3.1C.
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, testing, project planning and scheduling.
· Presented SAP Navigation and MM training courses to BID business team members.
· Identified business issues and opportunities, problem support and issue resolution.
· Developed a prototype system to test configuration and cross-functional business processes.
· Developed User documentation and training materials.

ALBERTA ENERGY UTILITIES BOARD (EUB), Calgary, AB				    August 1995
SAP Materials Management Consultant/ Lead Consultant
· Provided SAP expertise for MM (Configuration, Purchasing, Inventory Management and Valuation), SAP Release 3.1C
· Presented SAP Navigation and MM training courses to AEUB business team.
· Identified business issues and opportunities, project planning and scheduling.
· Developed a prototype system to test configuration and cross-functional business processes.
· Supervised a junior team member.
· Development of User documentation and training materials.

CHEVRON CANADA LIMITED (CCL), Vancouver, B.C.			   January 1995 – August 1995
SAP Materials Management Consultant/ Consulting Team Lead
· Provided SAP expertise for MM (Configuration, Purchasing, Inventory Management and Valuation), SAP Release 3.1C
· Presented SAP Navigation and MM training courses to AEUB business team.
· Identified business issues and opportunities, project planning and scheduling.
· Developed a prototype system to test configuration and cross-functional business processes.
· Supervised junior team members.
· Developed User documentation and training materials.

BJ SERVICES (Nowsco Well Service), Calgary, AB			    June 1994 – December 1994
SAP Materials Management Consultant/ Consulting Team Lead
· Team Lead providing SAP expertise for MM (Configuration, Purchasing, Inventory Management, Valuation and Physical Inventory), SAP Release 3.1C
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, testing, project planning and scheduling.
· Identified business issues and opportunities.
· Presented SAP Navigation MM training courses to NOWSCO MM/SD business team members.
· Developed a prototype system to test configuration and cross-functional business processes.
· Developed User documentation and training materials.
· Provided SAP MM training to Canadian and U.S. Head office and field operations personnel.

ENCANA (Formerly ALBERTA ENERGY), Calgary, AB		      August 1993 – May 1994
SAP Materials Management Consultant
· Provided SAP expertise for MM (Configuration, Purchasing, Inventory Management, Valuation, Materials Requirement Planning(MRP) and Warehouse Management(WMS), SAP Release 2.1D
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, and testing.
· Identified business issues and opportunities, project planning and scheduling.
· Presenting SAP MM training to AEC operations personnel.
· Developed prototype system to test configuration and interface business processes.
· Developed User documentation and training materials.  Go-Live on-site support during Implementation.



IMPERIAL OIL LIMITED(IOL), Calgary, AB				        January 1993 – July 1993
SAP Materials Management Consultant
· ABAP programming support to the MM (Materials Management) and PM (Plant Maintenance) teams. SAP R/2 Release 4.1
 
HUSKY ENERGY, Lloydminster, SK/ Calgary, AB		       September 1991 - December 1992
SAP Materials Management Consultant/ Consulting Team Lead
· Provided SAP expertise for MM (Configuration, Purchasing, Inventory Management, Valuation, Physical Inventory and Materials Requirement Planning(MRP), SAP R/2 Release 4.0/4.5
· Provided support for data conversion from existing legacy system data to SAP (i.e.) identifying legacy data to be mapped to SAP, data conversion, and testing.
· Trained implementation team members in SAP MM application concepts and functionality.
· Identified business issues and opportunities.
· Developed a prototype system to test configuration and interface business processes.
· Developed User documentation and training materials.
· Customized R/2 RM-Mat functionality to meet specific business requirements.
· Go-Live on-site support during implementation.
· Post Implementation MM problem support and issue resolution.
Education:
Bachelor of Science (B.Sc.) – Business Administration, California State University, Hayward, California

Technical Skills:
· SAP Master Data Governance (MDG)
· SAP R/2 – 4.0, 4.5
· SAP R/3 – 2.1D, 3.1C, 3.1G, 3.1H, 4.5, 4.6C, 4.7,ECC6.0 Entreprise.
· ASAP - Accelerated SAP Methodology
· Microsoft Office Applications(Word, Excel, Visio, PowerPoint).
· Project Management
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