
Monoj Kumar Sarmah B.Eng., M.S. 

                                            SAP MM/PM Architect/Team Lead/Analyst
SAP Certified Solution Consultant SCM - Procurement with SAP ERP 
· Fourteen (14) years of professional experience out of which 10+ years of SAP R/3 MM/PM/WM/LE as Team Lead/ Architect/Sr. Consultant.

· 3 years of SAP Team Lead experience in various project.

· Worked as Maintenance Engineer for 4 yrs in Manufacturing/Process Industry.

· Excellent knowledge on RCM, FMEA and RCFA (Root cause failure analysis)

· Logistics Lead of SAP PM implementation at Kohler Company.

· Excellent BA (Business Analysis) and fit-gap analysis and mentoring skills.

· Worked as SME  on SAP PM Master data as well as  SAP MM Master data.

· Integration knowledge of SAP MM/PM/WM/FI and SAP SRM.

SAP SKILLS: 
SAP Materials Management (MM/IM) and SAP Accounts Payable (AP):
MM-Purchasing (Procure to Pay), Output Determination. Defining Material Types, Purchase Organization, settings for Invoice Verification (3-way and 2-way matching), ERS, and FI only invoices, worked in various invoice uploading interfaces as well as custom invoice uploading programs. Consumption based Planning, Inventory Management & Physical Inventory such as Goods Receipts, Returns and cancellation, Stock Transfer/Stock Transport Order and Transfer Postings, Stock Determination Rule, Special Stocks such as Subcontracting and Vendor Consignment, Physical Inventory taking process, Valuation and Account Assignment, Split Valuation.

SAP Plant Maintenance (PM):
Subject Matter Expert on SAP PM (Plant Maintenance) Master data such as FLOC's, Equipment Master and Equipment BOM,Task List and Maintenance item and Maintenance plan. Trained many maintenance personnel over the period of time on how to set up preventative maintenance plan/strategy- Condition-based and Time-based. 
Defining Notification types, notifications processing and integration with work order. Work Order Processing, Preventive Maintenance, Equipment and Technical Objects, Task List. Refurbishment (internal and external).Completion Confirmations, Integration with Materials Management and SAP CO (controlling) i.e. activity type, overhead  calculation, costing sheet  as well as other Master Data in Plant Maintenance.

SAP Warehouse Management System (WMS/LES):
Configuration and Customization of Warehouse business processes with the standard SAP R/3 WMS   system.  Master Data in WMS, Movement types in WM/ IM, Putaway/Picking Strategy, Group Picking, Picking Wave, Automatic creation of bins, Mobile Data Entry (RF Devices), Inventory (Annual Inventory Count, Continuous inventory, Cycle counting), Cross-docking, storage unit (SU) management, Handling Unit Management. Logistic Execution System (LES)-Inbound and Outbound Delivery processing, Delivery types, Item Category Determination, Picking Location Determination, Packing, Transfer Order Creation.

 Shipment Planning , Transportation Planning, Routes and Routes Determination, Shipment Output Determination, Manifest Processing, Shipment Cost Calculation and Settlement.

Certifications and Training:
SAP Certified Solution Consultant - Procurement with SAP ERP

CompTia RFID Certified Professional

SAP Handling Unit Management

Other Skills:
   ERP:   SAP R/3 4.5B through ECC6.0

   Packages: MS Office, MS Visio, MS Excel

  Professional Experience:
IBM Canada Ltd     Oct 2010 – till date

Suncor Energy

SAP SCM Lead- PIP Transition to Sustainment
Aug 2013- till date

Currently leading SCM team of SAP Sustainment organization at Suncor energy and as well as helping Suncor to resolve issue on a day to day basis and advising business on SAP best practices as and when issue arises.

Roles and Responsibilities:

1. Transition to Sustainment Lead of SCM stream.

2. Leading knowledge transfer from PIP to SAP Sustainment as well as warranty exit as part of the project.

3.  Recently managed the knowledge transfer activity where about 17 SAP resources from various stream (SCM, OMA, BI/BW, ABAP, SCS) were present.

4. Currently planning on the knowledge transfer for other work components of the PIP.

5. Evaluating skills within the team to understand the strength and weakness in the team.
6. Planning different routes to acquire knowledge such as training (both internal and external) and suggesting new hire with required skills as needed.

Province of Nova Scotia
SAP PM SME/Consultant

Feb 2013- July 2013

SAP PM/MM SME at Province of Nova Scotia SAP CSE. The was a large support project with the province. Executes minor enhancement of the system on the required basis. Helping province’s employees in their day to day task on how use SAP PM as a CMMS tool. 

CP Railways
Team Lead

SAP Plant Maintenance

Weston Insourcing Project

Jan 2013- Feb 2013

Working as a SAP Plant Maintenance Lead in a rapid implementation project which is as part of the in sourcing strategy as CP Railways.

Roles and Responsibilities:

1. Presenting SAP Standard Plant Maintenance functionalities to the client.

2. Analyze the CP Plant Maintenance template and processes.

3. Gathering the requirement

4. Gap Analysis

5. Master data conversion and helping master data team in the data conversion 

6. Verify the data load file

7. Execute unit and integration test.

8. Obtaining business sign-off in process and data

9. Conduction of user training.

10. Go-live and post Go-Live support.

CP Railways
Team Lead SAP MM/AP
April 2012 - Dec 2012

Implementing changes required for the reversal of the HST for the province of BC and QST changes for QC. The challenge in the project is to complete the required changes and move to the existing support landscape before other projects started to move changes and to understand and document the changes required in SAP and other 3rd party interfaces such as IDCS (Intermodal), Wabtec, CIMS, Real Estate Lease billing (LANDAT) and Treix.

Deliverables:

1. Assessment of Scope through various workshops with different groups within SAP Managed Finance team, Legacy systems team and third party systems.

2. Business Process Design Documents for AP and MM processes

3. Functional Specification Documents for AP Invoice and MM processes

4. Interface Specification Documents for various AP Vendor Invoices coming from different 3rd part systems such as LANDAT,IDCS, Wabtec, Triex, and Vendors

5. Configuration Logistics Invoice verification, AP document types and updating vendor master data.

6. Writing Integration test scripts and uploading them to HPQC and execution of test scripts.
McCain Foods
Senior MM Consultant

March 2012- April 2012

As-is and To-be analysis of the process on the Vendor Rebate process and implemented the solution in SAP. Developed and tested the prototype for the Vendor Rebate Arrangement.

Configured Vendor Evaluation functionality of SAP to demonstrate the business on its functionality in the sourcing and grading reliable suppliers for sourcing.

Integration testing for the Inbound Freight Costing along with security role testing for various roles within the Procure to Pay tower.

Shell Canada Ltd
Senior SCM MM/PM Consultant

Oct 2010- Feb, 2012

Worked in Oil and Gas leader for their downstream Canadian SAP roll-out, this is part of the biggest SAP implementation to date. I was the local SME to collect, cleanse, and transform  SAP MM master data such as Vendor Master ,Material Master, Contracts and Purchase Info Records data from JDE and 2 different SAP systems. I had also written all master data transformation rules for the PM Master Data such as Functional Location, Equipment and Equipment BOM, Work Center, Maintenance Plan and transactional data such as PM Notification and PM Work Order. It was a very challenging environment not only to get the data out from one-of-the largest and complex JDE instance in North America but also handling data mapping and data extract from multiple systems (JDE and 2 SAP instance) as well as validating the design and identifying any new configuration needed not only for Legal/Fiscal requirement but also for the business imperative process step-outs.

Roles and Responsibilities:

· As- is process analysis in SCM Procure to Pay functionality of SAP and JDE system.

· Make the key stake holders in the business aware of the existing SAP GSAP P2P functionality and get the detailed requirement of P2P processes.

· Organize as well as participating with the business in blue-printing discovery/ice-breaker session on the pain points where the existing GSAP streamlined processes deemed to be not suitable for Canadian business of Shell.

· Collecting key data structures such as Plant, P.Org, Slocs etc to configure the systems.

· Solely responsible for Materials Management Master data such as Vendor Master, Material Master, Service Master and Contracts.

· Executed all the data mapping (data conversion/transformation logic) work on Vendor Master, Material Master, Service Master, Contracts, and Purchase Info Records.

· Executed data mapping/transformation for Plant Maintenance objects such as Functional Location, Equipment, Equipment/Functional Location BOM, Work Center, PM Notification, Work Orders, and Maintenance Plan/Item/Task list.

· Helping business to extract and formatting data to make it suitable for the data load.

· Writing rules to convert the JDE data to convert to SAP Compliant.

· Responsible for analyzing/validating the Procure to Pay process design and identifying any change needed for the business process to adapt for Canadian business including legal and fiscal requirement.

· Writing and executing Integration Test and helping business in Live Environment Simulations.

· Executing testing to make sure external systems are working as designed.

· Co-ordination task amongst various offshore teams in India, Philippines, and UK.

· Raising and managing defects using HP Mercury Quality tool.

· Cross-checking with Business and Central Streamline team to make sure DQS-Data Quality Standard is met on various objects related to Contract and Procurement.

· Post Go-Live support and resolving issues with the systems as well as users.

Net Matrix Solutions   Jan 2009 to July, 2010    
Senior Systems Analyst

Net Matrix Solutions                           
SAP MM/PM/WM

Oct 2009-June 2010

Net Matrix a Houston, TX based leading IT consulting firm which employees more then 500 IT Professionals in SAP, Oracle, Java and other leading technologies. I have been training consultants from Net Matrix as well as other consulting partners in SAP WM/Inbound/Outbound Processes as part of skill-enhancement effort.
Following are the topics:
· MM/PM/WM overview in SAP R/3  

· Organization Data, Warehouse Structure, Master Data in MM,PM and WM

· Purchase to Pay (Procurement, Inventory Management, Invoice Verification)

· Purchase of External Services

· Notification and Work Order Processing in PM.

· Inventory Management in WM

· Putaway and Picking Strategies

· Business Processes in Warehouse Management

Inbound Delivery, Outbound Delivery, Replenishment, Internal Consumption

· Integration within SAP MM, PP,PM  and FI.

· SAP Console/RF functionality, How to gather requirements and design RF Screens/Transaction.
Johnson Coating
Manager- Operations/IT

Jan 2009-Sept 2009

Johnson Control is a small scale chemical industry located in Winston-Salem, North Carolina US which mostly manufactures Industrial Coating, Wood Finishing, Plastic Coating, and Specialty Coatings.
Roles and Responsibilities:

· Managing day-to-day operations of sales and delivery.

· Develop Window bases IT System for Order to Cash functionality.

· Master Data, Data mapping for the Production Operation.

· Creating Racks and numbering them to map them with the bins in the system.

· Develop functions in the systems to enter Purchase Orders.
· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.
· Monitors, controls, and enforces manufacturing capacity, as well as labor and capital expenditures. 

· Develops and implements manufacturing policies, procedures and programs.     

Kohler Co            Oct’06 to Nov’08
Senior Systems Analyst 
Logistics, CIT 
CIT Knowledge Transfer Project, (US/Shanghai) Oct’08 – Nov’08
Logistics Lead
This project was initiated to build and develop liaison between Kohler’s US IT organization at Wisconsin and IT organization at Shanghai, China. As a Logistics Lead, I was responsible to train IT resources at Shanghai office on Kohler Best Practices and Processes in Logistic Execution/Warehouse Management/Inventory Management. It is considered as planning stage in empowering the ASIA IT resources to take over future roll-out as part of the cost reduction in SAP Implementation and Roll-outs.

European Central Distribution Center, France (Feb ’08 – Sept’08)
SAP Version 4.5B

Team Lead, Internal Warehouse Processes

A state-of-the art RF-enabled paperless picking/packing/loading system based on SAP 4.5B. The capacity of the distribution center is 18000 sqm, 14000 pallet capacities in the racks, 6000 pallets in the bulk area. This project team was spread over in US ,UK ,France and China.

Roles and Responsibilities:

      -     Core IT team member in a team spanned over three continents.
· Team Lead, Internal Warehouse Processes 
· Gathered Requirement from Business and prepared and demonstrated to-be business processes.

· Developed the prototype and configured the WM System such as configuration of the Storage type, Movement types, WM-IM movement types, Physical Inventory, Picking/Putaway strategies and worked on developing in custom picking and putaway strategy.

· Developed the Prototype to demonstrate to-be processes to business.
· Designed custom RF Monitor using only 5 Z-table and a function module to monitor Transfer Orders and Queues.

· Developed paperless Picking and Packing system using the Custom RF monitor and Custom RF transaction on Picking/Packing and Loading Trailers.
· Worked extensively in the Custom Delivery Creation, Shipment Planning, RF Trailer Loading, and Manifest Systems.
· Develop and Wrote the functional specification for the RF Replenishement, Putaway, GR from PO/STO, Trailer Loading, Sloc to Bin, and Various User Exits to manipulate TO’s such as assigning TO to a Queue, User Exit to change the status of TO once confirmed. 

· Heavy hands-on experience in Unit, Integration and Simulation Testing.
The project faced a challenge since the SAP 4.5 doesn’t have the Standard SAP RF monitor functionality which is core in developing a paperless picking  and monitoring system. I took the initiative and designed the custom RF monitor which has great functionality and fits the system better.

As a Team Lead, Internal Warehouse Processes in a diverse multi-national team I faced significant challenges and it was a very rewarding experience.
LombardiniUSA SAP Implementation, Jan’08 – Feb’08
SAP IM/LE Architect

 SAP Version 4.7
Roles and Resposibilities:

· As-is  and To-be analysis in Logistics Execution (Inbound and outbound Delivery Creation and Shipment Planning)

· Inventory Management using Z-Transactions developed for Kohler’s other businesses.

· Designed and demonstrated to-be process in the Delivery and Shipment Creation, Shipment Planning and Execution.

· Developed the Prototype for the Inventory Management, Delivery Processing and Shipment execution.

· Leading the Data conversion activities for Vendor Master, Materials Masters, and Routes and other shipment cost related master data.
SAP Plant Maintenance   Nov’06 – June’07
Logistics Lead, (PM/MM)

SAP Version 4.7

Logistics owned the SAP PM pilot implementation project at Kohler and I was the lead from the client side looking after the successful delivery of the PM module. I was responsible to make sure that the commitment to the key stake holder’s expectation were met.

Roles and Responsibilities:

 -Core IT team member in the pilot implementation of SAP PM as part of the EAM System.

 - Configuration go-to member.

 - Configured PM Enterprise Structure, Functional Locations, Euipments, Structural display 

    of Master data, Serial number profile.

 - Configured PM Preventive Maintenance- Such as Maintenance Plans, Work Centers, Task

   List, Task List Profiles, Maintenance Strategies.

 - Configured Work Order Processing:
    Basic Settings, Catalogs, Catalog Profile, Notification, User Status, Notification Types,

    Object Information Keys, Assignment of Notification to Order Types, Configured Order

    Types, Define default value profiles for external Procurement and General Order data,

     Settlement rule, Notification and Order Integration, Maintain Control Keys, Maintenance 

     Activity Types, Availability Checking Rules, Scope of Check, Inspection Control, Account

     Assignment Category and Document Type for Purchasing Requisitions, Priorities for

     Order, User Status Profile, Order Partner Determination Procedure and Partner functions,

     Scheduling Parameters, Scheduling Types, Revisions, and Completion Confirmations.
  - Excellent Knowledge and Hands-on experience with Integration and Simulation Testing.

  - Designed report to key-in readings from 100s of reading points.

  - Handled all the output determination, inventory taking processes.

  -  Supported the system till year end.

Executed many minor projects such as developing a tool to generate cost document for inbound shipments, designing a interface with Connectship (UPS tool) to pass freight cost data to SAP, enhancing Warehouse processes to work with QM module.

Advent Global Inc   Feb’06 to Sept’06

BOSE, MA
LES Functional Consultant

ECC 5.0

· Prepared prototype for Shipment Cost Calculation for Outbound Delivery.

· Freight Code sets and Freight Code, Route Determination (Defined Transportation Zones, Weight Groups, Maintain Country and Transportation Zones for Shipping Point.

· Worked on Bulkiness and Minimum weights.

· Define Shipment Type, Shipment Cost type and Item Categories.

· Worked on Price Dependencies, Condition Type, and Access Sequence, Defining and Assigning Pricing Procedure, Condition Exclusion. 
· Settlement of Freight Cost- Assigning Purchase Data, Account Assignment, Automatic G/L Account Determination, CO Assignment.
Intelligroup Inc      July’05 to Jan’06
AXLE ALLIANCE COMPANY, MI                     
SAP MM/WM Functional Consultant
SAP Version 4.7

· Prepared the project plan and resource requirement for integrating Gear Set Manufacturing unit with the existing SAP system and prepared a Statement of Work. 

· Prepared a project and resource plan to implement two (2) instances of SAP WMS with RF capability and prepared a Statement of Work. 

· Demonstrating various benefits of SAP WMS for the business  more explicitly eliminating the inventory overflows.

· Prepared and demonstrated the entire process of taking physical inventory till clearing differences. 

· Trouble shooting problems related to MRP. 
· Configured Plants, Storage Locations, Purchase Organizations and Purchase groups.
· Configured purchasing activities including purchase order processing, Purchase requisitions, Info records, Release procedures and maintained pricing conditions.

· Configured Inventory Management Parameters for all Goods movements like Goods Receipts, Goods Issues, Reservations, and GR for blocked stock, Goods returns.
· Prepared and demonstrated the entire process of taking physical inventory till clearing differences.
Advansoft International May’04 to June’05
 IBM, Raleigh NC                  
SAP WM/IM/LE Consultant
SAP Version 4.6C
IBM, the leading PC manufacturer, has sold its PC business to Lenovo, a new name in the IT client marketplace formed by merging the Lenovo Group and the original IBM PC company. Lenovo is a Chinese personal computer and Electronics Company bought IBM’s PC unit for $1.8 bn.

Roles and Responsibilities:

· The primary responsibility includes Integration and Regression testing in the Warehouse Module and Inventory Management Module.

· Validating various business processes in Inventory, such Transfer Order Processing, Returns to Warehouse, SLoc to SLoc Transfers, Inventory Status Updates, Serial number maintenance, Annual Physical inventory, Logical reservation.

· Carry out integration and as well as validation testing for various processes such as SAP Routing, Order Management and Delivery Processing , Picking and Packing, GI and billing document.

· Tested the process of creating Bill Of Lading and Master BOL.

· Testing other Warehouse processes such as Scrap Processing, Receiving and putaway.

· Validated and tested materials which are serialized and non-serialized in new business scenarios due to changes occurred some on the existing business processes.

· Also worked extensively on IDoc, since the system is divided in two boxes SAP-P and SAP-F, to process External Fulfillment of orders.
ConAgra Foods, St Charles IL                            
Support Team (LE-Shipping and Transportation)
SAP Version 4.6C
 In ConAgra Foods, as a team member of Go-Live Support team took charge of the multiple system interface issues and help the super user/change agent at the plant by providing SAP technical support. Identifying problem and reporting failures to the war room to help expedite the resolution of the problem. Monitoring shipping activity and performance, shipping variances, STO change activity and as well as monitoring reservation creation and maintenance efforts. Monitoring Idoc failures and support resolution process. Provided independent daily location status reports and supported Go-Live KPI reporting processes.
GTECH Corporation, W. Greenwich RI             May’04 – Oct’04
SAP MM/WM/LE Functional Consultant
SAP Version 4.5 B - 4.7
GTECH, a manufacturing company with over $1 billion in revenues and more then 5,500 employees in more then 45 countries, provides software, networks, and professional services that power high-performance, transaction processing solutions but core market of the company is the lottery industry. GTECH upgraded their system to SAP R/3 4.7 from 4.5B. 

Roles and Responsibilities: 

· Worked in a project to upgrade the whole system from 4.5B to 4.7.

· Worked with a team of functional, technical consultant to configure and customize standard SAP business processes as per company’s requirement.
· Configured warehouse management settings with various storage types, configured automatic and manual transfer order creation to handle goods receipt, goods issue and customer returns.
· Interact/ hold meetings and discussions with business people to understand and analyze the need of business and processes and accordingly customized transactions.

· Wrote Customized as well as SAP standard BPP’s for MM MRP/Purchasing/Inventory Management, and WM transactions as well as reports.

· Trouble shooting the system, reporting bugs and issues.

· Co-coordinating and holding discussions to develop training materials for the end-user to be trained before the system goes live.

· Overseeing the unit and integration testing in Logistics as a whole.
DATT MEDITECH PRODUCTS               July’96- Oct’00 
ISO 9002 Team Lead, Maintenance Engineer 
Responsible for the maintenance of machinery ranging from hi-tech bleaching machines to the regular rotary pumps. Maintenance engineer leading the maintenance team to achieve  ISO 9002 Quality Status in the maintenance department. Using RCM techniques to set maintenance plans for critical machines as well as various analysis of the failure (FMEA, RCFA) to come up with proper predictive and proactive maintenance practices.

Managed 9-12 foremen both Electrical and Mechanical and other semi-skilled workers within the maintenance department.
M.S. (Computer Science)

B.E. (Production Engineering)

