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Professional Profile
Tanya is the Program Manager of the Information Management program at a major energy company headquartered in Calgary.  She developed the Information Management vision, strategy and roadmap, and established a global IM organization.  Tanya is an energetic, results oriented leader with over 15 years of diverse experience focused on information management, and information systems services (including SAP consulting and business integration).  She has strong analytical and problem-solving skills integrated with business acumen and a demonstrated talent to build and lead diverse organizations.  She is a proven leader with excellent people, facilitation, and business engagement skills. She is very adept in change management situations with excellent written and verbal communications skills. 
Information Management Skills Summary
	· Leadership 
· Program Management
	Project Management 
Change Management
	Livelink
SharePoint


Professional Experience
ConocoPhillips
IM Program Manager, Western Canadian Business Unit (WCBU)	Sept 2013 - present
Developed an Information Management Strategy for WCBU, including completing a current state assessment, future state; establishing an IM vision, objectives, principles and roadmap
Established an IM Framework to ‘operationalize’ the IM strategy.  The framework detailed how to execute the Program, Governance, Service Delivery and Support, Project Delivery, and Change management and Communications elements
Established and led a collaborative, empowered IM Governance Council whereby critical decisions such as selecting a primary document management tool, were made
Spearheaded the development of foundational IM standards including metadata and scanning
Developed and implemented various processes, including a Demand Management process and a Small Project process
Established collaborative working relationship between IM (business) and IT 
Provided oversight on a variety of high profile projects, including Information Ready project, Electronic Well File project, and Surface Land file scanning project

Talisman Energy
Program Manager, Information Management Services Organization	Sept 2011 – Dec 2013
Established the Information Management (IM) Services Organization, comprised of Information Governance, IM Projects and IM Support services
Developed an IM vision, strategy and three year roadmap; Communicated and promoted the benefits and efficiencies of an IM organization to all levels of the business 
Established an effective executive level IM Steering Committee, led by two active and engaged EVP sponsors
Achieved global IM demand management standardization, ensuring support requests are managed consistently with the appropriate level of management approval
Managed the development of an IM Policy, Standards, Procedures and Guidelines to support information standardization across the organization
Accountable for the overall management of critical IM projects, including the implementation of SharePoint 2010, migrations into SharePoint from various source systems, development of an electronic Discovery roadmap and business case, and the implementation of an External Document portal
Re-organized the existing IM Support organization, resulting in costs savings in both training development and delivery and forms management.
Acted as both Project Manager and Change Manager  ‘eDiscovery process and technology implementation project’
Executed both a physical and electronic Information Disposition; over 3 million electronic documents and 25,000 physical cartons of information were destroyed 

Suncor Energy Inc.
Director, Information and Knowledge Management	Oct 2008 – Aug 2011
Established a centralized Information and Knowledge Management organization at Suncor.  The organization is productivity based model versus compliance based approach
Manage an organization of 100+ resources responsible for all activities related to Information and Knowledge Management (for all geographic locations at Suncor) 
Developed and initiated implementation of an IKM strategy for Suncor, focused on document management, information management governance, collaboration and knowledge management, and asset information management  
Developed and initiated implementation of an Asset Information Management (AIM) strategy and 5 year roadmap (under the umbrella of IKM), focused on proper management of Engineering Information.
Communicated and promoted the benefits and efficiencies of an IKM organization to all levels of the business 
Established an effective, collaborative steering committee, consisting of leaders across Suncor, empowered to make Information Management decisions on behalf of their area.  
Developed processes to enable and assist in the implementation of identified best practices and process improvements, both point solutions and enterprise wide initiatives.
Conducted bi-yearly IKM awareness road shows to senior leadership across Suncor, focused on information sharing and education; resulted in improved engagement 
Lead the planning and implementation of change related to Information and Knowledge Management at a program level to align the organization with the corporate vision
Managed an annual budget of ~$25M and a staff of ~100.  
Director, Oilsands Business Process Integration 	Sep 2007 – Sep 2008
Key focus areas in Oilsands are Document Control, IT Services, Document Control, Business Process training and management of business process integration issues with our Corporate governance teams.
Established a document control program to align Enterprise Content Management (ECM) activities in Oilsands with the strategic direction of Suncor, coordinate all ECM activities in Oilsands including document control deployments and change management 
Managed transition of our IT services to IBM in the Oilsands business.  Managed both the IT resources and the business communication to try and ensure a seamless transition.
As an integral member of the Information Technology Leadership Team, I acted as an advisor and manager of IT’s strategic directions and governance over its policies, and procedures.
Worked closely with Oilsands business leaders to ensure my Business Advisors and IT in general were providing support to ensure successful delivery of projects 
Managed the business process learning team in Oilsands; primary accountability was to facilitate the delivery of business process training (manage trainers, super users and all associated logistics with training delivery)
Developed a central business process training model and resource plan to support the decision to manage business process training centrally 
Managed the Suncor Process Integration Subcommittee, which was primarily responsible for coordination between the functional governance teams and the businesses of the prioritization and management of business process initiatives and activities
Developed and implemented demand management process for all of Suncor.  This process managed both process and IT related work to ensure we were focusing on the ‘right’ work for Suncor
IT Integration Manager 	Feb 2006 – Aug 2007
Developed this role when I recognized Suncor IT needed some structure specific to integration
Focused on developing and implementing process to manage integration between various functional and technical IT teams and between IT teams and the business
Managed all large IT integration projects, specifically those impacting both IT and the business
Was the overall decision maker when it came to what projects and processes were implemented when, in regard to integration
Developed and implemented an IT change management process to address technical changes, communication requirements, training and documentation, and business impact
Ensured both the needs of IT and the business (specifically the governance) groups were appropriately represented in acquisitions (e.g. FT Services maintenance agreement in Oilsands)
IT HR Manager 	Feb 2004 – Jan 2006
Led both a technical and process team in the upgrade of SAP HR 
Scope included Canadian and US payroll, personnel administration, benefits, time management (including CATS), contractor mobilization and charge collection, Employee and Manager self service, Training and Events, Compensation and Personnel development
HR was the only module fully implemented prior to our SAP implementation, thus the main focus was to ensure integration was established with the remaining modules being implemented

OmniLogic/ Price Waterhouse/ IBM Canada	
IT HR SAP Consultant	June 1996 – February 2004
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Education
Saint Francis Xavier University, Antigonish Nova Scotia 
Bachelor Business Administration, Major Information Systems 
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