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SAP EAM- Plant Maintenance/SCM-Procure to Pay/Order to Cash/ /Master Data Governance
Business Value and Outcome focused SAP lead consultant with 10 years of SAP experience plus 13 years of Domain/Business Analysis/Process experience. Bringing value to clients with extensive hands on SAP (Design + Configuration ) and transferable Business experience.
· Designed, Configured SAP Order to Cash & SCM-Procure to Pay on two new implementations 
· Designed, Configured SAP EAM (PM)  solutions for various projects in an Oil & Gas services co. 
· [bookmark: _GoBack]Concurrently supported 6 IBM clients for SAP SD MM PM and Integration in North America
· Developed EAM Master Data Standards & built business rules for MDG & Information Steward
· SAP MDG blueprinting, implementation & roll out programs for data quality and governance
· Conceptualized, formulated and established business process improvement in many initiatives
· 360 degree view of the business and quickly understand pain points to optimize solutions
· Helped consulting companies and client IT departments by aligning the value story to business goals and bring both Business and IT on a common platform to achieve organizational goals
Education and Certification
· MBA: Allahabad University (MBA program since 1965- http://www.monirba.com/history.php)
· CSCP: Certified Supply Chain Professional from Apics
· CBAP: Certified Business Analysis Professional from IIBA
SAP Assignments for (SD, MM, PM, Reporting, Master Data, Business Process)
Diverse Clients: Suncor, CP Rail, FT Services (Oils & Gas Services), Laricina Energy(Oil & Gas), ERCB (Energy Board), Uniboard ( Building products), Gennum (Semi-Conductor), InBev (part of Ambev-Beer Manufacturer), McGregor (Socks), Axcan (Pharma), BCLC Lotteries, AR Thomson (manufacturing)

Client - Suncor Energy  (12/2013- Current)
Sr. SAP Consultant - EAM-Plant Maintenance Master Data solutions:
 A few of my achievements are:
Developed EAM Master Data Standards and Guidelines through :
· Incorporating SAP, Engineering, Suncor processes and Maintenance &Reliability  best practices
· Sharing  impact assessment of each Master Data field with SMEs and ensuring their “buy in" 
· Explaining Integration aspects of data points to SMEs & Master Data teams
Formulated MDG Business Rules, conducted Testing and Training:
· Explaining MDG and Information Steward developers the intricacies & background of requirements from Suncor EAM & SCM Standard and its translation to each business rule
· Data,  Process Modeling and capture requirements for workflow in EAM Master Data Governance
Roll-Out of Standard, Guidelines and MDG:
· To the larger audience of SMEs, Master Data Teams, Reliability specialists etc. across Business Units through explaining the rationale and background of the decisions made on data fields
· Conducting Multiple awareness sessions, workshops for roll out of Standards and MDG
· Facilitating as a SME in creating world class training documentation 
Led Data Clean Up initiative:
· "Buy in” from SMEs and larger group of Master Data Teams representing all Business units across North America for Data profiling and Data Plan
· Data clean up execution as per approved plan

SAP ASSIGNMENTS SINCE (04/2006- 11/2013)
FT Services, Illumiti, IBM Canada, Canadian Pacific Railway & City of Edmonton
Lead Consultant: SD (Order to Cash), SCM (Procure to Pay), EAM- Plant Maintenance
A few of my achievements are:
SCM-Procure to Pay:
· Designed and Configured  a new Procure to Pay implementation at an Oil and Gas company
· Substantial reduction of PO approval time and errors in procurement processes 
· Reduced 4 redundant procurement processes by new P2P implementation resulting in savings
· Transformed Accounts Payable processes, introduced a Payment Certificate functionality to reduce duplicate work, reducing late penalties & reconciliation
· Designed, Configured projects like STO, MRP, Purchasing & Inventory, Interco, Subcontracting 
EAM (Plant Maintenance):
· Designed, Configured SAP EAM/PM for  projects/customer/newly acquired company integration
· Led many projects for integration of newly acquired companies and contracts using PM/CS/SD
· Supported EAM-PM module for a Oil & Gas & for integration with Time management HR/Payroll
Order to Cash:
· Designed and Configured  a new SAP SD at a manufacturing company
· Improved flexibility among SD, PP and MM through SAP Make to Order, KIT, Third Party Sales processes and facilitated reports for Sales and distribution
· Designed, Configured and optimized Order to Cash processes through Resource Related Billing resulting in strengthened  client relationship, profitability and reduced audit costs  
· Designed, Configured, Order to Cash projects like RRB, HST, Shipping, Transportation
Business Intelligence/Analytics:
· Led initiative from Idea to execution for “Off the shelf product” 30 plus BI reports & Dashboard for SD and  SCM e.g. Top 10 customers/Suppliers, Sales Pipeline analysis, Quotation to Closing Ratio, Revenue trends for management, Channel analytics, Sales Force Performance reporting, Cycle and Lead time analysis, Inventory aging report, Pricing analysis, PO history/ next 120 days 
· Provided input to BI- BW consultants regularly on SAP P2P/ Order to Cash/EAM
Business Analysis and Master Data: 
· Successfully collaborated & concurrently led many master data business rule definition, governance initiatives on SD MM and PM
· IBM’s CPR SME and Top Cover for training, mentored offshore (India) consultants for entire CP Rail processes for SAP Order to Cash  and CPLS (CP Logistics) for MM processes 
· Blueprinting workshops to elicit requirements for tight scope and delivery as per defined target
· Led business analysts, super users spread across North America & Offshore (India) based technical ABAP and  Functional resources on various clients
· Functional specs for development activities including reports, interfaces, conversions, forms & enhancements. Facilitated workshops to elicit requirements and obtain buy in from SMEs/Clients
Business Case, Value analysis:
· Successfully supported Program Director on evaluating ERP,BI options  and built business case
· Built benefit story and business Value through multi- million dollar savings 
Data strategy and Governance:
· As Data Lead, defined the data migration approach, cleansing methodology and execution,  governance and master data business rules for new implementation
Business Process/Business Development/SCM-O2C & P2P-Transferrable skills
From (02/1992- 12/2005). Leadership positions (1997-2005)
Dorma India Ltd.
Regional Manager (North India)                                       
Dorma Gmbh world leader in Door Closers & Hardware, Fittings, Automatic doors, Movable walls

Other assignments : Anchor Electricals, Tecodev Group,  Jaipraksh  Industries for Products     like Cement, Flooring and Electrical accessories

SCM/Reporting:
· Increased revenue by 40% and profitability by 25% by improving the product mix offering through SCM- Order to Cash custom system applications and reports. Applications meant for technical product specifications, sourcing,   profitable product mix, pricing and customer service
· Conceptualized, captured, analyzed various revenue and profitability enhancing KPIs/Metrics. E.g. Cash to Cash Cycle, Sales Forecast Accuracy, Customer Retention, and Quotation to Close
· Understanding regulatory changes to import policies for sourcing products to support Bus. Dev.
· Handled sourcing through identification & selection of cost effective and reliable suppliers for procurement of technical services and materials based on custom projects
· Supervised logistics operations including warehousing and delivery to customers. Recruited and  Coordinated with Customs Agent, C&F Agents and other external agencies for ensuring timely clearances and cost effective transport solutions
· Implemented solutions focused on identifying customer requirements, and offered efficient supply chain management services for business development ensuring seamless Cash to Cash Cycle
· Capturing, analyzing performance management-Reporting KPIs & metrics that track seasonal factors and large projects demand for production planning and also reducing warehouse shrinkage and damage during shipping
· Developed & implemented new logistics process for getting cement supplied directly from plant to project instead of depot route to enhance NCR (Net Cement Realization) KPI by transportation & tax savings.
Business Development:
· Prepared Business Case, and plan to motivate 5  Key Channel Partners to invest upwards of 1 million dollars each in sales & service infrastructure to enhance service capability of the network
· Coached multi location Channel Partners & team on Solution/value based sales approach resulting in  increased morale, revenue, profitability of the team, and get 15% or more premium on products
· Propelled strong business growth through Monitoring Market Trends, Lead Management, Product mix industry key issues
· As Regional Lead, successfully helped two multinationals companies launch their multiple products, and realized consumer/market acceptance of >10 times expensive products than local competing products available
· Built and Managed a team of 6 to 40 direct reports and multiple channel partners from 2- 400 partners to reach all verticals and geographical markets 
· Researched, developed, and implemented process optimization strategy called “PSPD”-Predictable, Sustainable, Profitable, De-risked
· Grew fire safety products share  into a robust revenue generating model, while enhancing fire safety standards to match that of Europe’s standards through liaising with regulatory bodies 
SAP Hands on Configuration  and Domain Skill set
SAP MDG,  EAM (Plant Maintenance) Standards and Guidelines
	· EAM Master Data Standards
	· SAP MDG Business Rules
	· Data Profiling

	· EAM Master Data Guidelines
· Data Management principles and methodologies
	· SAP MDG Testing & Training
· Process design workshops across multiple Business Units
	· Data cleanse plan & execution
· Capture Business & technical requirements for workflow




SAP Procure to Pay
	· RFQ, PR & PO
· Invoice Receipt & ERS
· Accounts Payable                                         
	· Inventory Management
· Subcontracting
· Service Entry Sheet process
	· PO approval process
· STO, MRP
· Pricing and Taxation


SAP EAM-PM
	· Maintenance Processes
· Integration with MM, HR, Time Management 

	· Resource Related Billing integration between SD/PM/FICO
	· Maintenance of Technical Objects
· Classification


	
	
	



SAP Order to Cash

	· Sales Order Management 
· Credit Management
· Delivery, Intercompany
· Transportation/Logistics
· Resource Related Billing


	· Accounts Receivable
· Pricing and Taxation
· Assemble to Order
· Make to Order
· Shipment Processing


	· Third Party Processing
· Return Order processing
· Rebate Management
· Billing
· Output Determination   


Performance Management & Reporting   

	· Cash to Cash Cycle
· Sales Forecast Accuracy
· Balance Scorecard
· Sales Vs. Forecast


	· Order fulfillment cycle time
· Inventory Costs
· Sales pipeline analysis
· Quotation to closing ratio


	· SAP Infosets and queries
· Data load through LSMW
· SAP standard/ Query reporting functionality


Functional Integration 
Strong integration knowledge and experience among PM/CS PS MM HR SD FI BI-BOBJ
Knowledge and experience of SAP architecture and Third party solution integration
