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Profile
Over 12 years of extensive experience in Information Technology, technical skills, leadership skills, service abilities within software, communications and Oil&Gas industry. Focus is on achieving exemplary results while formulating technical and business solutions to meet the needs of an organization. Widely respected by Business and IT, peers and industry for leadership, team building, and strong analytical, relationship and communication skills. Strong ability to recognize problems, opportunities to resolve issues.
Summary of Qualifications
· Over 10 years’ experience in Enterprise Content/Data Management solutions
· Lead on $1.879 million project from IT organization to help managing assets on capital projects going from Pre-Engineering ( Detailed Design ( Fabrication/Construction ( Completion/Commissioning ( Operation/Maintenance (De-Commissioning
· Led many Upgrade projects from start to end (SmartPlant, Livelink, Content Server, SAP PM WCM)

· Led the Asset Integrity project Capstone RBMI Implementation and Visions retirement
· Led many Physical and  electronic document control projects while supporting records management and land department
· Managed ECM applications to support different departments with different application modules and application platforms

· Build and manage relations with business, vendor and counterparts

· Organize and lead Technology assessment for the ECM projects

· Ability to work under large work pressures and deadlines
· Managing application vendors for quote, renewals and support

· Managing and working with outsourced vendor
· Highly motivated team player with ability to create collaborative relationships and work effectively with colleagues and clients on all levels

· Strong skills in time management, prioritizing tasks, and meeting deadlines
· Always approaching the solution through the most efficient path

· Analyzing the business requirements to provide best solution

· Conducting meetings with the client regarding requirement analysis

· Best at following processes when implementing or configuring applications and solutions

· Creating training plans, schedule, manuals and providing training

Work Experience

Devon Energy






2008 - 2015
Devon Energy is a leading independent oil and gas exploration and production company. The company’s portfolio of oil and gas properties provides stable, environmentally responsible production and a platform for future growth. Headquartered in OKC and Calgary, Devon is Fortune 500 Company and is included in the S&P 500 index.
· Worked on many different roles in the organization  

· Enterprise Content Management  team

· Devon Content Repository (SAP and xECM) project Canadian lead

· Jackfish 1, 2, and 3 Records & Data management solutions lead

· Pike project joint venture Secure Enterprise Architecture solution

· SAP WCM Technical resource on project and post-project support

· Lead Systems Analyst Construction Smart Plant Materials 

· Capital Data Handover Project

· Helped with divesture playing the point of contact for SAP EAM, Smart plant applications and also guided on Livelink application solutions  
· Got Exceeds Expectations ratings in 2012 and 2013  yearly performance review
· Organizing team events to boost team moral and healthy culture (Calfrac movie event, lunch walks, small celebrations, team member recognitions)

· Leading TAR IT awareness and responsible for IT application (1plant * 21days * 35000 barrels * ~$100 = ~$73500000)
· Smart Plant TUF Chair Intergraph Global Form

· OPENTEXT Enterprise Content Management Award 2010 and 2011
Lead Systems Analyst (Construction and Enterprise Asset Management)

· Managed and supported SAP PM, SAP WCM, Smart Plant Materials, Smart Plant Instrumentation

· Managed the vendor, support contracts, renewals

· Team Player – new ways to improve teams moral to change the behavior and increase productivity

· Help manager hire and onboard new team members 

· Help team members learn, understand and practice the Devon processes for day to day duties and project work

· Take the team responsibilities when manager is away

SAP WCM Lock Out/Tag Out – This project helped replacing the manual process of identifying lock out points, creating lock out procedures and writing lock out tags with an automated solution. Jackfish 1 turnaround was used as pilot.
· Responsible for implementation and configuration in SAP environments
· Business requirements mapping with solution
· Implemented the full solution for other US and Canada
· Creating training manuals and training users 

· Providing ongoing support to Devon users

· Coordinated the  ABAP deployment, change control, integration to meet the user requirements 

Smart Plant Materials Construction and Supply Chain Management – Smart Plant Materials is used at Devon to provide a common collaboration platform and project workbench for all partners in engineering, procurement, and construction project supply chain. This allows Devon SCM to control the Procurement piece of EPC in any major or minor projects.

· Led the upgrade project to complete successfully on budget and on time 

· Vendor management, licenses,  renewals, support
· Support user with configuration, server or database issues

· Coordinate resources and effort to resolve issues and new requests for reporting and functionality
· Work with integration and development teams to implement new integration solutions and support and improve user issues(ERP SAP/Smart Plant)
· Successfully implemented the barcode scanning solution, fully integrated and automated with Smart Plant

· Successfully integrated Materials approval workflow with Outlook, Livelink and Smart Plant

· Created and Implemented change management process for the application and integrations

· Disaster Recovery documentation and site build test for Smart Plant

· Extending the functionality and performance of the existing system and reporting tools

Capital Data Handover Project – This project is to review the best in class approaches for Capital Project Information Handover into Operations and assess the best fit across the Enterprise. The aim of this project was to define data, process, standards and applications which are need to progressively handover design, procurement, construction and commissioning data to allow the facility to operate effectively at start-up. This project will help save Enterprise estimated $72 million spent on walk down asset data collection.

· Responsible for creating and getting the approvals for opportunity evaluation from the project sponsors. 

· Built the core project team by helping my manager hire the project manager, business analysts, and subject matter expert for this project. 

· Review Smart Plant Foundation functionality and integration with other tools as per requirements

· Analyses SPF architecture, configuration, functionality for project next phase submission

· Arranging and attending stakeholder meetings to gather AS-IS processes and documentation.

Asset Integration Capstone RBMI– In this project our goal was to retire the legacy system called Visions and move all the required data to RBMI application. As per business requirements SAP PM also need to be integrated to RBMI application to push the equipment data and FLOC hierarchy. 
· Project budget estimates, MI approvals, build project team
· Build IT support structure for the Asset Integrity department 
· Start to End build of the application and its integration points following IT change management processes 
· Managing bug/issues fixes with vendor
· Managing vendor support, renewals, invoices, application road map
· Build AI department road map for IT support for 3 to 5 years
SAP Prometheus Planning and Scheduling – This project helped improve Devon’s Asset management capability by introducing efficiencies through complexity and cycle time reduction. This project targeted Jackhish 1 and 2 as pilot under Operations Excellence with total improvements of $3.5 million.

· Responsible for implementation and configuration SAP
· Managed change control

· Helped with testing, transport to different environments
· Managing bug/issues fixes with vendor

Sr. Technical Analyst (Enterprise Content Management)
· Document Control Process and Solutions

· Requirements gathering and Analysis for different projects

· New Module Analysis

· Records Management, Forms, Templates 
· Application upgrade/support/performance 9.5, 9.7.1 and CS10, LEA
· SAP Integration (ArchiveLink, DocuLink, xECM)

· SharePoint Integration, AdLib, Brava
· Analysis of different process and proposing solutions to automate

· Architecture design, review, performance
· Live Reports, Web Report and Active View
· eSign, eLink install, config and support
· Transmittals, ADN install, config and support
· Bulk loader, Object Importer
· UTF 8 Conversion Database/Binary
SAP and xECM Project 

· Installed/configured Content Server (Livelink), Archive Server,extended ECM and integration with SAP

· Created Business Workspaces through SAP to map the assets classes to  metadata for the objects in Livelink categories and attributes 
· Documents added in SAP can be viewed in Livelink instantly and they are indexed for searches

· ABAP Development workbench to create methods (get_property_defs and get_properties etc.)

· Fulfill the requirements to create DocuLink created using DocuLink for SAP Solutions to help reduce license cost

Content Server Upgrade 
· Supported ECM projects and provided clients with new features of CS10

· Worked on the LL971 upgrade to UTF 8 and then CS10

· Led the project planning, contacting all the vendors we use modules from to make sure CS10 module versions are ready and tested

· Worked with training group to create the CS10 training material and QRC

· Helped project manager to keep all the tasks and milestones on time and update the stakeholders

· Delivered the project on time and under budged.

Document Control Process 
· Developed and delivered the solution to manage 500 to 800 documents/day loaded and indexed with metadata to Content Server (Livelink).  

· Coordinated the development of a program (.net) to read the metadata of a file delivered by EPC, convert it to a csv file for ready to load template. 

· Installed and configured the Syntergy Bulkloader tool to load the documents to Content Server. With this process, documents are loaded on time with its metadata (Categories, attributes, permissions, RSI, version numbers and revisions).  
· Solution and configure the application to check if a document already exists, the new one is loaded as the next version and all the documents are indexed. 

· Solution, develop, install, and configure the Active View on folders containing engineering documents and P&ID’s, where we pulled the required metadata on the folder view page. This allows Document Controllers, engineers and Project Teams to identify the documents or drawings they need without opening them or going into the properties page to review the metadata. 
· Project helped reduce 120 hrs/week and provided the accuracy and efficiency.

Transmittals and Control Revision Tracking
· Provided the standardized system to transmittals for Facilities/Plants Projects

· Successfully completed the project which provided ~80% time saving spent by document controllers in a manual process, automated receipts and responses are managed securely

· Automation reduced the risk of errors and delays, made audit trail and reporting available

· Control Revision Tracking helped individuals always know the status of the documents or drawings, checked out or in, redline, version availability, multiple projects can use the drawings and can be tracked

· This is been used for Jackfish 1, 2, 3, Pike and Walleye projects
Open Text Corporation





2006 - 2008
Open Text is the world’s largest independent provider of Enterprise Content Management software. The company’s solutions manage information for all types of business, compliance and industry requirements in the world’s largest companies, government agencies and professional service firms. Open Text supports approximately 46,000 customers and millions of users in 114 countries and 12 languages.

Technical Consultant


· Installation and Configuration of  Livelink ECM system (Monolithic or Cluster Install)
· Troubleshoot basic system problems
· On call 24/7 during projects
· Help Demo sales team with Livelink and Records Management solutions
· Provide Technical presence during sales meetings
· Sighting requirements for other Open Text solutions

· Analyzing performance problems and recommend solutions
· Evaluated current strategy and architecture roadmap of network to meet future requirements
· Providing documentation on Sizing and Scaling, Performance Analysis, and Livelink installs
· Upgrading Livelink servers and Database (MS SQL/Oracle) servers
· Building Test and Disaster Recovery environments 
· Secure Enterprise Architecture and Remote Cache 
· Project Management 
· Load Balancing Livelink Front end servers
· MSCS clustering Admin/Index servers
· High availability Search configuration
Clients and Projects

· Robert Half International – ECM and CRM Integration Project
· Cerberus – ECM Data and eMail Archiving Project

· City and County of San Francisco – ECM and Data Scanning and Indexing Project

· Cimerex – ECM and Network Performance Analysis Project

· Boeing – Livelink Architecture Analysis and Upgrade Project

· Sanjel – ECM Data Indexing and Archiving Solutions Project

Telus Communications





2002 - 2006
TELUS Corporation is the largest telecommunications company in Western Canada and the second largest in Canada. TELUS provide a wide range of wireline and wireless telecommunications products and services including data, Internet Protocol, voice, video and entertainment services.

Manager Royalty and Retention








· Imparted leadership and guidance to team of 25 employees
· Managed duties and responsibilities of team operations

· Developed and maintained rapport with senior management, peers, and direct reports

· Quarterly and Yearly performance reviews
Education

Bachelor of Science in Computer Information Systems

Graduated November 2003

DeVry University, Phoneix, Arizona 

Clearview Performance Systems - Effort Works course


2005
First Aid Certification







KT - Problem Solving & Decision Making Workshop


2008

SPRD - Smart Plant Reference Data 
training



2013

OPENTEXT (Livelink) - ECM Champion Award    


2010, 2011
Computer Knowledge
Operating Systems
MS Windows servers and workstations, Linux, Solaris UNIX, IIS, VMware, Tomcat Apache and SQL server, Oracle 
Applications and Tools
Smart Plant Materials, Smart Plant Instrumentation, Livelink ECM, SharePoint, Content Server10, xECM, Data BulkLoader, SAP, SAP WCM, SAP PM, SAP Prometheus, SAP Work Manager, Asset Integrity Capstone RBMI , Intools, TIBCO, Visio, Brio, Brava, Adlib, HP Quality Center, Transport Express, Database MS SQL and Oracle, Microsoft Office Suite 2003/ XP/2010 (Word, Excel, Power Point, FrontPage, Access)
Upinder Minhas
Page 6

