5.2 High Level Project Milestone Plan
	Milestones
	Target Date

	Commence Phase 2
	2015-06-01

	Sprint 1 – Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	2015-06-11

	Standard Documents
	2015-06-22

	Data Standard Implementation Documents 
	2015-06-25

	Governance Model Documents 
	2015-06-26

	Build
	

	Implement Configuration changes in QA
	2015-07-06 

	Data Cleanse in QA 
	2015-07-15 

	User Acceptance in QA
	2015-07-22 

	Execute and Go Live
	

	Cutover Plan
	2015-07-24 

	Execute Cutover Plan
	2015-07-27 

	Go-Live
	2015-07-27 

	Warranty
	2015-08-11 

	
	

	Sprint 2 – Corporate Transfers & Assignment Changes Process, Iterative updates for Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	2015-08-05 

	Standard Documents
	2015-08-12

	Data Standard Implementation Documents 
	2015-08-14 

	Governance Model Documents 
	2015-08-17 

	Build
	

	Implement Configuration changes in QA
	2015-08-21

	Data Cleanse in QA 
	2015-08-21

	User Acceptance in QA
	2015-08-26

	Execute and Go Live
	

	Cutover Plan
	2015-08-27

	Execute Cutover Plan
	2015-08-31

	Go-Live
	2015-08-31

	Warranty
	2015-09-15

	
	

	Sprint 3 Operational Leaves of Absences Process, Iterative updates for Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	2015-09-09

	Standard Documents
	2015-09-16

	Data Standard Implementation Documents 
	2015-09-18

	Governance Model Documents 
	[bookmark: _GoBack]2015-09-21

	Build
	

	Implement Configuration changes in QA
	2015-09-23

	Data Cleanse in QA 
	2015-09-23

	User Acceptance in QA
	2015-09-24

	Execute and Go Live
	

	Cutover Plan
	2015-09-25

	Execute Cutover Plan
	2015-09-28

	Go-Live
	2015-09-28

	Warranty
	2015-10-13

	
	

	Sprint 4 On boarding Process, Iterative updates for Operational Leaves of Absences Process, Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	2015-10-06

	Standard Documents
	2015-10-14

	Data Standard Implementation Documents 
	2015-10-16

	Governance Model Documents 
	2015-10-19

	Build
	

	Implement Configuration changes in QA
	2015-10-22

	Data Cleanse in QA 
	2015-10-22

	User Acceptance in QA
	2015-10-23

	Execute and Go Live
	

	Cutover Plan
	2015-10-25

	Execute Cutover Plan
	2015-10-26

	Go-Live
	2015-10-26

	Warranty
	2015-11-09 

	
	

	Sprint 5 - Iterative updates for On boarding Process, Operational Leaves of Absences Process, Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	2015-11-03

	Standard Documents
	2015-11-10 

	Data Standard Implementation Documents 
	2015-11-13

	Governance Model Documents 
	2015-11-16

	Build
	

	Implement Configuration changes in QA
	2015-11-19

	Data Cleanse in QA 
	2015-11-20

	User Acceptance in QA
	2015-11-25

	Execute and Go Live
	

	Cutover Plan
	2015-11-26

	Execute Cutover Plan
	2015-11-30

	Go-Live
	2015-11-30

	Warranty
	2015-11-30
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