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1. Project Background

The overarching vision for Human Capital Management at Precision Drilling is to deliver operational excellence, with skilled staff delivering services through the application of common business policies and processes enabled by a consistent suite of systems.  Globally harmonized business processes call for a unified approach to management of our organizational and employee master data, taking into consideration localized business and regulatory requirements. The current business model is paperwork onerous and can result in handling delays impacting downstream systems and processes.  Inconsistencies of requirements and process by company and poor data quality controls cause manual re-work and negatively impact the quality of data for reporting.

Not included in the Global HCM Master Data project is any form of master data ownership, standards and governance that would ensure the revised processes deliver consistent content within the master data.  Without these additional components, there is a very real risk that, while the processes for requesting and creating are aligned across the enterprise, the data will not be able to support enterprise-wide management and reporting because of inconsistencies in the data content.

C CUBED Data Integrators will deliver the additional components efficiently and cost-effectively in conjunction with the Global HCM Master Data project.
	


2. Project Definition
2.1. Project Objectives

The primary goal of the project is to address existing and newly identified issues, eliminate the barriers, and implement the required changes to optimize and automate master data management processes through the use of people, processes and data, while leveraging current technology investments.

Project Objectives

This project has the following objectives:
· Improve efficiency, accuracy, and timeliness master data capture and system entry across the end to end process, beyond the bounds of technology
· Ensure that the improved master data process continues to facilitate the accurate and timely production of time evaluations, payroll results and general ledger entries and supports the financial reporting requirements of each business unit
· Identify qualitative and quantitative goals to achieve operational excellence, with expected benefits and appropriate supporting metrics with baseline and target measures

The project will address the current business model from a holistic perspective, assessing:
· Process – Does the process meet business requirements and have the right balance of controls vs. efficiency?
· Data – What are the key master data elements?  By whom and how will these be maintained?
· Technology – Does the current technology support the business process? 
· Strategy – What strategic elements are missing or can be improved to enhance the effectiveness of data management?
· Structure – Are there issues from an organizational perspective contributing to the pain points?

2.2. Critical Success Factors
The following factors have been deemed important to the success of this project and must receive special and continuing attention:

User Involvement and Ownership
· Users must be dedicated to the project and own its inputs and outcomes with representative participants across the end to end process 
· User adoption of each cycle/phase of the project is crucial.  Due to the integrated nature of the roadmap, lack of adoption of one rollout will compromise the achievable benefits and success of subsequent project rollouts and the overarching program

Executive Management and HR/Payroll Leadership Support
· As significant behavioral change is expected, in addition to system additions and enhancements, executive support is crucial to support this transformation

Willingness to Drive and Adopt Change
· The continuous improvement approach for this project will deliver not only the end result of data standardization but also improved business processes.  This is intended to be an ongoing activity transforming the way work is managed and issues are resolved.  It is important to have the commitment from the stakeholder and management teams that this will be a part of daily operations going forward and will not end with project closure

Team Communication, Delivery Management, and Change Management
· Parallel work streams must communicate and update each other regularly – including Business, Change Management, Training, and SAP Support enabled by strong executive leadership and sound project management
· A key to the change management success will be to establish a foundation (baseline) then track and communicate the benefits to the business and the stakeholders through the lifecycle of the broader Program vs. separately by project
[bookmark: _Toc494685908]Assumptions
The enterprise master data governance and standards initiative will be improved
Master Data accuracy will be improved.
Master Data quality reporting will be improved.
Data quality has a higher priority over schedule and budget
Project Scope
The intention is deliver a series of improvements to HR master data management aligned with the broader HR roadmap.

The project will confirm to SAP best practices and SAP ASAP Methodology, considering each master data object (e.g. Position) separately:
· Identify data object owner
· Document the current data requirements
· Review gaps (reporting, process “pain points” inconsistencies)
· Review HCM business processes (new from HCM project and existing out-of-scope for HCM master data)
· Develop a data standard
· Based upon HCM business processes
· Focus on required and conditionally required fields first
· Consider “use-cases” (significant regional requirements, per hire vs. post-hire enrichment)
· Develop any master data specific processes (sub-process to the HCM Master Data Processes)
· Identify gaps by profile existing data against the standard
· Use existing tools/reporting
· Develop as sustainable for post go-live data quality management
· Indentify gaps in SAP configuration when compared to the standard
· Develop governance model
· Owner accountabilities
· Indentify configuration changes
· Implement configuration changes
· Cleanse data
· Implement data standards
· Implement governance
2.2.1. Out of Scope:
· Cleansing of historical data to conform to new global standards (any records prior to current/active record)
· Changes to Management Reports and distribution
· Change Management Processes
· Valuation on resources involved in the process having the proper skill sets.
· End to end user training

2.3. Project Constraints
	Name
	Summary

	ETL tools may not be available
	Data Services is SAP best practice to extract, transform and load data over ABAP/SQL

	Data Analysis tools may not be available
	Data Steward is SAP best practice for data quality metrics

	Project Management Methodology
	SAP uses waterfall project management to deliver projects, have modified the deliverables using a release/cycle approach, and to identity activities that can run in parallel. 

	
	



2.4. Project Assumptions
Contractor resources will be available on and off site Monday thru Friday
Contractor resources will be onsite for cutovers and go-live.
Internal resources will be dedicated to the project.

2.5. Approach and Deliverables
	Phase
	Approach
	Deliverables

	Phase 1 - Preparation
	· Project Planning
· Resource Scheduling
· Project Templates
· SME meetings
	· Develop Charter (Mini)
· Develop High Level Project Plan
· Develop Detailed Executable Plan
· Develop Resource Plan for Execution

	Phase 2 – Blueprint
	· Pain point resolution working sessions / teams
· Business requirements validation
· TO BE processes documented
· Configuration and programming design changes prototyped & documented
	· Identify Data Object Owners
· AS IS Data Requirements
· Review Gaps
· Review HCM Business Process
· Develop Data Standards
· Develop Master Data Specific Processes
· Identify gaps between profiling existing data against the standard
· Identify gaps in SAP configuration against standards
· Develop Governance Model

	Phase 2 - Realization
	· Implement process and system changes
· Documented standard operating procedures
	· Implement Configuration changes
· Cleanse Data
· Implement Data Standard
· Implement Data Governance

	Phase 2 – Go Live
	· Deploy process improvements
	· Cleanse Data in production
· Hand over data quality management reporting/tools

	Phase 2 - Warranty
	· Measure and monitor process improvements metrics
	· Warranty Log



3. Project Organization
3.1. Project Governance
Project will be governed by the change request process, decision request process, monthly status reporting, risk log, issue log, weekly team meetings and executable project plan updates.
3.2. Project Organizational Structure
[image: ]


Stakeholders
The project stakeholders are the groups or individuals who have a vested interest in the project process or outcome. The purpose in identifying the stakeholders is to ensure that stakeholder expectations are understood and to establish appropriate communication with the stakeholders in order to manage those expectations.
	Group/Department
	Key Contacts
	Interest

	Personnel
	Pat Wagner
Lee-Ann Triffo
	Forms, process, data, and reporting changes for Canadian field employees

	Global HR 
	Shellie Stone
Elena Flores – Field
Manasi Pandya - Corporate
	Employee process and data model changes impacting Global HR processes and HR reporting

	Talent Management
	Tonia Emery
	Employee data model changes impacting Talent Management processes and HR reporting

	HRIS
	Paul Sudzina
	Process owner for Employee and Organizational Master Data

	Talent Acquisition
	Aron Ferchuk
	Forms, process, data, and reporting changes impacting organizational management (integrated with SF Recruiting) and Onboarding

	Benefits
	Jennifer Fox
	Forms, process, data, and reporting changes impacting Benefits Management

	Compensation
	Jennifer Fox
	Forms, process, data, and reporting changes impacting Compensation Management

	Payroll
	Karen Kerkhoff
	Forms, process, data and reporting changes impacting downstream Time Capture and Payroll Processing 

	Personnel 
	Pat Wagner – CA Drilling
Lee-Ann Triffo – CA PWS
	Forms, process, data and reporting changes impacting Personnel Processes (Recruiting, Onboarding, Employer and Employee initiated lifecycle changes)

	Facilities and Office Services
	Roberta Curnew
Michelle Mouly
	Impacts of changes to the onboarding, off boarding, and corporate transfer processes

	IT Enterprise Service Delivery
	Janine Maynard
Kalpna Gill
Allan Slavens
	Impacts of changes to the onboarding, off boarding, and corporate transfer processes

	IT SAP Delivery
	Cledwyn D’Silva
Wilson Yung
	Delivery of sustainable solutions that will be transitioned to IT SAP Delivery for ongoing operational support

	IT Business Systems Integration – FI & OPS
	FI – Chris James
OPS – Robert Koss
	Integration impacts with Finance & Operations; design decision and resourcing support cross streams; support engagement of business leadership within Finance and Operations

	Finance Operations Business Systems
	Christopher Ames
	Alignment of organizational structure with financial data structures (i.e. cost centres)




4. Risk Management
	Risk
	Probability
	Severity
	Management Plan

	Budget
	M
	H
	Continuous improvement approach enables scaling delivery based on available funding 

	Uncommitted/unavailable business resources leads to an inability to plan and execute
	M
	H
	Steering Committee will communicate program priorities and identify strong business representation. Backups will be identified and informed for coverage.
Proactive planning to balance workload of ongoing support activities and program deliverables. If the scope of SAP enhancements is larger than originally estimated additional consulting support will be required

	Stakeholder Groups Not Engaged
	H
	H
	Ensure primary stakeholders attend and participate in workshops/meetings.  If stakeholder groups were missed, review work completed to ensure alignment.  Escalation to the Steering Committee where required.

	Scope Creep
	H
	H
	Clearly defined business objectives, scope, and constraints must be identified to ensure we have a clear and consistent understanding of what ‘done’ looks like

	Stakeholders do not agree on the design for the processes or tools
	M
	H
	Ensure roles and responsibilities for the Steering Committee are understood. Establish process to manage issues where they are elevated i.e. Executive Sponsor makes final decision.

	Additional Developer maybe required for Data Cleansing
	M
	H
	Once the Objects/Infotypes cleansing scope is clearly defined from the Standards, Data Profile and Data Quality assessment will we be able to determine the work effort required.








5.  Budget and Plan
5.1. Estimated Budget 
	Phase 2
	Budgeted Effort
(Person Days)
	Total Cost
	Budgeted
Labor
	Contingency (10%)
	Licensing
	Travel Expense

	Cycle 1 and 2
	
	
	
	
	
	

	Blueprint
	164

	$173,976.00

	$158,160.00

	$15,816.00

	0
	0

	Realization
	128

	$133,892.00

	$121,720.00

	$12,172.00

	0
	0

	Final Preparation
	25

	$25,960.00

	$23,600.00

	$2,360.00

	0
	0

	Go-Live
	25

	$25,960.00

	$23,600.00

	$2,360.00

	0
	0

	Warranty
	50

	$51,920.00

	$47,200.00

	$4,720.00

	0
	0

	Subtotals:
	392
	$411,708.00

	$374,280.00

	$37,428.00

	0
	0

	Cycle 3, 4 and 5
	
	
	
	
	
	

	Blueprint
	206

	$212,608.00

	$193,280.00

	$19,328.00

	0
	0

	Realization
	200

	$207,680.00

	$188,800.00

	$18,880.00

	0
	0

	Final Preparation
	50

	$51,920.00

	$47,200.00

	$4,720.00

	0
	0

	Go-Live
	50

	$51,920.00

	$47,200.00

	$4,720.00

	0
	0

	Warranty
	50

	$51,920.00

	$47,200.00

	$4,720.00

	0
	0

	Subtotals:
	556

	$576,048.00

	$523,680.00

	$52,368.00

	0
	0

	[bookmark: _GoBack]TOTAL
	948

	$987,756.00

	$897,960.00

	$89,796.00

	0
	0

	
	
	
	
	
	
	



5.2. High Level Project Milestone Plan
	Milestones
	Target Date

	Commence Phase 2
	2015-06-01

	Cycle 1 and 2 Blueprint
	

	As Is Business Process Documents
	2015-06-15

	To Be Business Process Documents
	2015-06-25

	Standard Documents
	2015-07-28

	             Data Standard Implementation Documents by Object
	2015-08-05

	Governance Model Documents by Object
	2015-08-10

	Cycle 1 and 2 Blueprint Closed
	2015-08-17

	Cycle 1 and 2 Realization
	

	Implement Configuration changes in QA
	2015-09-03

	Data Cleanse in QA 
	2015-10-01

	User Acceptance in QA
	2015-10-08

	Cycle 1 and 2 Realization Closed
	2015-10-08

	Cycle 1 and 2 Final Preparation
	

	Cutover Plan
	2015-10-20

	Cycle 1 and Cycle 2 Final Preparation Closed
	2015-10-20

	Cycle 1 and 2 Go Live Support
	

	Execute Cutover Plan
	2015-11-02

	Go-Live
	2015-11-02

	Cycle 1 and 2 Warranty
	2015-11-17

	
	

	Cycle 3, 4 and 5 Blueprint
	

	Start Cycle 3, 4 and 5 
	2015-08-25

	As Is Business Process Documents
	2015-09-07

	To Be Business Process Documents
	2015-09-17

	Standard Documents
	2015-10-20

	             Data Standard Implementation Documents by Object
	2015-10-27

	Governance Model Documents by Object
	2015-10-30

	Cycle 3, 4 and 5 Blueprint Closed
	2015-11-06

	Cycle 3, 4 and 5 Realization
	

	Implement Configuration changes in QA
	2015-12-07

	Data Cleanse in QA 
	2016-01-05

	User Acceptance in QA
	2016-01-12

	Cycle 3, 4 and 5 Realization Closed
	2016-01-12

	Cycle 3, 4 and 5 Final Preparation
	

	Cutover Plan
	2016-01-22

	Cycle 3, 4 and 5 Final Preparation Closed
	2016-01-22

	Cycle 3, 4 and 5 Go Live Support
	

	Execute Cutover Plan
	2016-02-08

	Go-Live
	2016-02-08

	Cycle 3, 4 and 5 Warranty
	2016-02-23

	End of Project
	2016-02-23





5.3. High Level Project Roadmap

	Activity
	2015
	2016

	
	Q1
	Q2
	Q3
	Q4
	Q1

	Phase 1
	
	
	
	
	

	Preparation
	
	
	
	
	

	Phase 2 
	
	
	
	
	

	Cycle 1 and 2
	
	
	
	
	

	Blueprint
	
	
	
	
	

	Realization
	
	
	
	
	

	Final Preparation
	
	
	
	
	

	Go-Live
	
	
	
	
	

	Warranty
	
	
	
	
	

	Cycle 3, 4 and 5
	
	
	
	
	

	Blueprint
	
	
	
	
	

	Realization
	
	
	
	
	

	Final Preparation
	
	
	
	
	

	Go-Live
	
	
	
	
	

	Warranty
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