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1. Project Background

The overarching vision for Human Capital Management at Precision Drilling is to deliver operational excellence, with skilled staff delivering services through the application of common business policies and processes enabled by a consistent suite of systems.  Globally harmonized business processes call for a unified approach to management of our organizational and employee master data, taking into consideration localized business and regulatory requirements. The current business model is paperwork onerous and can result in handling delays impacting downstream systems and processes.  Inconsistencies of requirements and process by company and poor data quality controls cause manual re-work and negatively impact the quality of data for reporting.
Not included in the Global HCM Master Data project is any form of master data ownership, standards and governance that would ensure the revised processes deliver consistent content within the master data.  Without these additional components, there is a very real risk that, while the processes for requesting and creating are aligned across the enterprise, the data will not be able to support enterprise-wide management and reporting because of inconsistencies in the data content.

C CUBED Data Integrators will deliver the additional components efficiency and cost-effectiveness in conjunction with the Global HCM Master Data project.
2. Project Definition
2.1. Project Objectives

The primary goal of the project is to address existing and newly identified issues, eliminate the barriers, and implement the required changes to optimize and automate master data management processes through the use of people, processes and data, while leveraging current technology investments.
Project Objectives

This project has the following objectives:

· Improve completeness and consistency of HCM master data that is captured during the execution of key “pain point” processes.
· Identify owners for subset master data associated with the processes being revised by the Global HCM Master Data program.
· Establish a master data governance process for the master data objects associated with the processes being revised by the Global HCM Master Data program that includes a Data Quality Management component
· Build master data management processes including data governance rules and compliance checking in the data request/gathering process
· Cleanse/enrich data as required to support new/revised business processes

The as part of the Global HCM Master Data program, this project will also address:

· Master Data Process – Does the process meet business requirements and does it have the right balance of controls vs. efficiency?

· Data – What are the key master data elements?  By whom and how will these be maintained?

· Technology – Does the current technology support the master data process? 

2.2. Critical Success Factors
The following factors have been deemed important to the success of this project and must receive special and continuing attention:

User Involvement and Ownership

· Users must be dedicated to the project and own its inputs and outcomes with representative participants across the end to end process 
· User adoption of each cycle/phase of the project is crucial.  Due to the integrated nature of the roadmap, lack of adoption of one rollout will compromise the achievable benefits and success of subsequent project rollouts and the overarching HCM program.
Executive Management and HR/Payroll Leadership Support

· Master Data governance requires leadership support at all levels to ensure compliance to standards and ensure action/reaction to Data Quality Management reporting and KPIs.
Willingness to Drive and Adopt Change

· Master data management processes can seem onerous to those with knowledge of “their” data. There must be acceptance and willingness to change to a paradigm of governance and control in order for this to be successful.
· Eliminates rework and data analysis

Team Communication, Delivery Management, and Change Management

· As a project within the Global HCM Master Data program, the HCM Master Data Governance and Cleanse project must fully integrate with the activities of the rest of the program in order to avoid duplicated effort. This also means that the other initiatives within the program must be fully aware of activities taking place with this project.
2.3. Assumptions
· Training and change management for the HCM Master Data Governance and Cleanse project will be provided by the overarching Global HCM Master Data program.  The data team will have input into and QA the master data materials.
· Integration and acceptance testing activities for the HCM Master Data Governance and Cleanse project will be provided by the overarching Global HCM Master Data program.
· Within the approved budget, the scope and/or schedule for data cleansing / enrichment / remediation activities will be adjusted in order to ensure data quality and compliance to standard.
2.4. Project Scope
The intention is deliver a series of improvements to HCM master data management aligned with the broader HR roadmap.
The scope of the project will include/address:
· Master data object ownership
· A master data governance model and process

· A living document master data standard for governed fields of master data objects associated with the processes being revised by the Global HCM Master Data program 
· Master data management processes (sub-process to the HCM Master Data Processes) including requests (data gathering/submission), workflow and approval
· A data quality management process and tools (sustainable for post go-live) to measure data quality against the standard
· Profile existing data against the standard (data assessment)

· Data cleansing/enrichment/remediation to support the processes being revised by the Global HCM Master Data program
2.4.1. Out of Scope:

· Cleansing of historical data to conform to new global standards (any records prior to current/active record)
· Changes to Management Reports and distribution
· Valuation on resources involved in the process having the proper skill sets.

2.5. Project Constraints

	Name
	Summary

	ETL tools may not be available
	SAP Data Services is SAP best practice to extract, transform and load data over ABAP/SQL

	Data Analysis tools may not be available
	SAP Information Steward is SAP best practice for data quality metrics but is not implemented at Precision today 
It is recognized that this project will not implement overarching enterprise data analysis and governance tools as such the existing HCM toolset will be used (ABAP for data extraction and conversion and Spinifex for reporting)

	Project Management Methodology
	SAP uses waterfall project management to deliver projects, have modified the deliverables using a release/cycle approach, and to identity activities that can run in parallel. 

	
	


2.6. Project Assumptions

· Contractor resources will be available on and off site Monday thru Friday

· Contractor resources will be onsite for cutovers and go-live.
· Internal resources will be dedicated to the project.
2.7. Approach and Deliverables 
	Approach
	Global HCM Master Data
	Data Team

	Phase 1
	
	

	Preparation
	· Review and approval
	· Develop Charter (Mini)

· Develop High Level Project Plan

· Develop Detailed Executable Plan

· Develop Resource Plan for Execution

	Phase 2 – by cycle
	
	

	Diagnosis/Discovery
(Prep)
	· Pain point resolution working sessions / teams(iterative)
	· Identify data objects (high level)

	Design

(Blueprint)
	· Business requirements validation

· High Level TO BE design

· Gap assessment
	· Data object scope

· High level data quality assessment

· Data object owners

· TO BE data standards

· TO BE master data processes (DQM and changes to request/gathering

· Governance model and owner accountability

	Build

(Realization)
	· Process documentation (PDD)
· Configuration (CCD)

· Development (except config)

· Business Process Procedures (BPP)
· Develop training material

· Create and execute test scripts
	· Formalize master data standards and master data process

· QA review of business process documentation and creation of new process documentation specific to new master data management  processes that are external to a business process(PDD)

· QA review of configuration documentation and input to master data specific design & build(CCD)

· Data Quality Management reporting
· Detailed cleansing specifications (DCDD)

· Create data content (missing/other sources)

· QA review of business process procedure (BPP) documentation and creation of new process procedure documentation specific to new master data management  processes QA training material

· QA cleansed data

· QA review of cleansed data in the quality assurance / test systems

	Deploy

(Final prep/Go Live)
	· Finalize and execute cutover plan
· Deliver training

· Implement procedures

· Warranty support
	· Perform data cleansing in prod
· Operationalizing of  data new governance and quality management processes 


3. Project Organization
3.1. Project Governance
Project will be governed by the change request process, decision request process, monthly status reporting, risk log, issue log, weekly team meetings and executable project plan updates.
3.2. Project Organizational Structure
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3.2.1. Master Data Team Role Descriptions
3.2.1.1. Master Data Functional/Technical Business Analyst

The Master Data Functional/Technical Business Analyst possesses the combination of business systems knowledge, SAP functional knowledge and SAP master data technical knowledge for master data cleansing and master data conversion.

Under the direction of the Project Manager, the Master Data Functional/Technical Business Analyst will work in conjunction with the Functional SMEs, Business Process SME’s and ABAP Developers to deliver or assist in the delivery of the following: Master Data Design Documents (DDC), Process Design Documents (PDD), Configuration Design Documents (CDD), Detailed Conversion Design Documents (DCDD), Business Process Procedures (BPP) and QA training Material.
3.2.1.2. Master Data Management SME

The Master Data Management SME possesses the data governance knowledge for master data governance modelling, master data governance processes and master data management processes.

Under the direction of the Project Manager, the Master Data Management SME will work in conjunction with the Process SMEs to deliver or assist the delivery of the data governance rules by data object, the data standards document (DSD) for each object, data governance scope, data governance and master data management processes, data governance models, processes and mechanisms for applying data governance rules and compliance checking as part of sustainable master data requests.
Stakeholders
The project stakeholders are the groups or individuals who have a vested interest in the project process or outcome. The purpose in identifying the stakeholders is to ensure that stakeholder expectations are understood and to establish appropriate communication with the stakeholders in order to manage those expectations.
	Group/Department
	Key Contacts
	Interest

	Global HR 
	Shellie Stone

	Employee process and data model changes impacting Global HR processes and HR reporting

	Talent Management
	Tonia Emery
	Employee data model changes impacting Talent Management processes and HR reporting

	HRIS
	Paul Sudzina
	Process owner for Employee and Organizational Master Data 

	IT SAP Delivery
	Cledwyn D’Silva
Wilson Yung
	Delivery of sustainable solutions that will be transitioned to IT SAP Delivery for ongoing operational support

	Finance Operations Business Systems
	Christopher Ames
	Alignment of organizational structure with financial data structures (i.e. cost centres)

	Vice President, IT

	Bob Klay
	Guidance on IT impacts and program integration, approves and sets direction

	IT Enterprise Service Delivery 
	Janine Maynard
	Impacts of changes to the onboarding and off boarding processes

	Business Systems - OPS
	Robert Koss 
	Integration impacts with Finance & Operations; design decision and resourcing support cross streams; support engagement of business leadership within Finance and Operations

	Business Systems - HCM 
	Rachel Golson
	Global integration impacts with HR, Personnel and Payroll; design decision and resourcing support cross streams; support engagement of business leadership within HCM

	Manager, Business Systems - FI
	Chris James
	Integration impacts with Finance & Operations; design decision and resourcing support cross streams; support engagement of business leadership within Finance and Operations


4. Risk Management
	Risk
	Probability
	Severity
	Management Plan

	Budget


	M
	H

	Continuous improvement approach enables scaling delivery based on available funding 


	Additional Developer maybe required for Data Cleansing
	M
	H
	Depending cleansing scope definition and  analysis and additional resource may be required 

	SAP customization/non-standard configuration 
	H
	M
	Identify custom fields and tables early and adjust detailed execution plan to accommodate requirements.


5. Budget and Plan
5.1. Estimated Budget 
	Phase 2
	Budgeted Effort

(Person Days)
	Total Cost
	Budgeted

Labor
	Contingency (10%)
	Licensing
	Travel Expense

	Cycle 1
	41
	$40,342.50
	$36,675.00
	$3,667.50
	0
	0

	Cycle 2
	42
	$42,157.50
	$38,325.00
	$3,832.50
	0
	0

	Cycle 3
	45

	$45,416.25
	$41,287.50
	$4,128.75
	0
	0

	Cycle 4
	45

	$45,416.25
	$41,287.50
	$4,128.75
	0
	0

	Cycle 5
	69

	$70,908.75
	$64,462.50
	$6,446.25
	0
	0

	TOTAL
	242

	$244,241.25
	$222,037.50
	$22,203.75
	0
	0


5.2. High Level Project Milestone Plan
Master Data Management Plan will be aligned with and integrated into the overall Global HCM Master Data program and will partner with process work in the overall project.

	Milestones
	Target Date

	Commence Phase 2
	June

	Cycle 1 – Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	

	Standard Documents
	

	Data Standard Implementation Documents 
	

	Governance Model Documents 
	

	Build
	

	Implement Configuration changes in QA
	

	Data Cleanse in QA 
	

	User Acceptance in QA
	

	Execute and Go Live
	

	Cutover Plan
	

	Execute Cutover Plan
	

	Go-Live
	

	Warranty
	

	
	

	Cycle 2 – Corporate Transfers & Assignment Changes Process, Iterative updates for Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	

	Standard Documents
	

	Data Standard Implementation Documents 
	

	Governance Model Documents 
	

	Build
	

	Implement Configuration changes in QA
	

	Data Cleanse in QA 
	

	User Acceptance in QA
	

	Execute and Go Live
	

	Cutover Plan
	

	Execute Cutover Plan
	

	Go-Live
	

	Warranty
	

	
	

	Cycle 3 Operational Leaves of Absences Process, Iterative updates for Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	

	Standard Documents
	

	Data Standard Implementation Documents 
	

	Governance Model Documents 
	

	Build
	

	Implement Configuration changes in QA
	

	Data Cleanse in QA 
	

	User Acceptance in QA
	

	Execute and Go Live
	

	Cutover Plan
	

	Execute Cutover Plan
	

	Go-Live
	

	Warranty
	

	
	

	Cycle 4 On boarding Process, Iterative updates for Operational Leaves of Absences Process, Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	

	Standard Documents
	

	Data Standard Implementation Documents 
	

	Governance Model Documents 
	

	Build
	

	Implement Configuration changes in QA
	

	Data Cleanse in QA 
	

	User Acceptance in QA
	

	Execute and Go Live
	

	Cutover Plan
	

	Execute Cutover Plan
	

	Go-Live
	

	Warranty
	

	
	

	Cycle 5 - Iterative updates for On boarding Process, Operational Leaves of Absences Process, Corporate Transfers & Assignment Change Process, Termination Process and Contractor Process
	

	Design: 
	

	To Be Business Process Documents
	

	Standard Documents
	

	Data Standard Implementation Documents 
	

	Governance Model Documents 
	

	Build
	

	Implement Configuration changes in QA
	

	Data Cleanse in QA 
	

	User Acceptance in QA
	

	Execute and Go Live
	

	Cutover Plan
	

	Execute Cutover Plan
	

	Go-Live
	

	Warranty
	November


5.3. High Level Project Roadmap

	Activity
	2015
	2016

	
	Q1
	Q2
	Q3
	Q4
	Q1

	Phase 1
	
	
	
	
	

	Preparation
	
	
	
	
	

	Phase 2 
	
	
	
	
	

	Cycle 1
	
	
	
	
	

	Cycle 2
	
	
	
	
	

	Cycle 3
	
	
	
	
	

	Cycle 4
	
	
	
	
	

	Cycle 5
	
	
	
	
	

	
	
	
	
	
	


6. Approval
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